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» �� �  � E V E R Y  P E R S O N  I N  G E R M A N Y  A C T I V E LYE V E R Y  P E R S O N  I N  G E R M A N Y  A C T I V E LY  

C O N T R I B U T E S  T O  A N  A C C E P T I N G ,  O P E NC O N T R I B U T E S  T O  A N  A C C E P T I N G ,  O P E N  

A N D   D I V E R S E  S O C I E T Y  A N D   D I V E R S E  S O C I E T Y  −−  O N E  T H AT O N E  T H AT  

W I L L   N E V E R  A L L O W  S O M E T H I N G  L I K E  T H EW I L L   N E V E R  A L L O W  S O M E T H I N G  L I K E  T H E  

H O L O C A U S T  T O  H A P P E N  A G A I N .H O L O C A U S T  T O  H A P P E N  A G A I N .  

»  � Z W E I T Z E U G E N  E . V.  E N C O U R A G E S  A N D 

E M P O W E R S  ( YO U N G)  P E O P L E  T O  B E C O M E 

‘ S E C O N D  W I T N E S S E S ’  A N D  A C T I V E LY 

S TA N D   U P  A G A I N S T  A N T I S E M I T I S M  A N D 

D I S C R I M I N AT I O N  T O D AY.

O U R  V I S I O N
W H A T  K I N D  O F  S O C I E T Y  D O  W E  H O P E  T O  S E E  I N  T H E  F U T U R E ?

O U R  M I S S I O N
W H A T  D O  W E  D O  T O  R E A L I S E  T H I S  V I S I O N ?

The Holocaust survivor Elie Wiesel once said: ‘Anyone who listens to a witness becomes 
a witness.‘

Inspired by this idea, ZWEITZEUGEN e. V. documents the life stories and survival stories 
of Holocaust survivors and passes them on to future generations − enabling them to become 
witnesses to the witnesses, or second witnesses. 

We share these powerful and courageous stories when the survivors themselves are no 
longer able to do so. Through analog and digital educational projects, exhibitions, events and 
publications, we enable children and young people, especially from the age of ten onward, 
to develop a personal connection to the otherwise abstract topics of National Socialism, the 
Holocaust and antisemitism.

The goal of our work is to encourage and empower (young) people to actively stand up 
against antisemitism and discrimination today. Through the life stories of survivors, we raise 
awareness of both historical and contemporary antisemitism.

Together with participants, we create connections between these stories and their own lives. 
We encourage them to pass on the stories as second witnesses, to become active themselves, 
and to take responsibility within society.



F O R E W O R D

Dear readers, 

Unfortunately, 2025 was once again a year marked by troubling social developments. This 
led us to ask ourselves: What does our work need now? Where must we look more closely? 
And what do children and young people, as well as educators, need when confronted with 
these developments that cause uncertainty and concern?

One central answer for us was to continue the process we initiated after October 7, 2023, 
and to clearly align our work with antisemitism-critical educational practice. Throughout 
2025 we continued this process: our teams engaged in intensive exchanges, training and 
reflection − reviewing and further developing wording, publications, concepts and strategies.

At the same time, we further strengthened our efforts to encourage children and young 
people to become active and take responsibility themselves and with great success: 
never before have there been so many self-initiated projects and results created by our 
participants as in this year.

In 2025 alone, we reached more than 20,000 people through our various formats. Since 
our founding, we have now reached over 100,000 people − a number representing 
countless meaningful encounters with children and young people, teachers, educators 
and many others interested in our work. Through exhibitions and workplace programs, we 
are also reaching companies that participate in ZWEITZEUGEN workshops and engage 
deeply with their own history.

None of this would be possible without the dedication of our staff and volunteers. We 
extend our deepest gratitude to them as well as to our funding and cooperation partners 
and our strong network.

At the same time, 2025 was a year of intensive learning. New areas of work became 
more established and our teams grew closer. We also had the courage to explore new 
paths. We contributed to the exhibitions HOLO-VOICES and Unter Tage. Unter Zwang. 
(Underground. Under Compulsion.) at the Zollverein Coal Mine Industrial Complex, 
and we began experimenting with holograms as a new form of remembrance culture. 
This is an exciting development that we will continue to explore with great curiosity in 
2026 while recognizing the special responsibility it entails.

This impact report invites you to accompany us through these developments. We wish 
you an inspiring read and thank everyone who makes this work possible.

Warm regards,
Janika Raisch, Sarah Hüttenberend, Gabriele Ruggera, Theresa Michels,  
Ruth-Anne Damm, Nina Taubenreuther and Dennis Poetsch

Read  
more on 
page 48 

See page 18 
for more 

Find out 
more from 

page 23
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» �I  A M  8 5 .  I  C A N ’ T  D O  T H I S  

F O R  M U C H  L O N G E R . 

B U T  Z W E I T Z E U G E N  W I L L  

D O  I T  F O R  M E !

[ H O L O C A U S T  S U R V I V O R  E VA W E Y L O N  T H E 
I M P O RTA N C E  O F T H E  WO R K O F Z W E I T Z E U G E N  E .V. :  
»  Y O U T U B E . C O M / Z W E I T Z E U G E N ]

http://youtube.com/zweitzeugen
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More than half of the people in Germany look to their personal future with optimism1, and many 
assess their own economic situation as good or very good.2 This finding is somewhat surprising 
given the global context, which for several years has been shaped by wars, crises, geopolitical 
tensions and the erosion of democratic systems. 

At the same time, a clear crisis of trust has emerged: more than half of respondents 
express little trust in democratic processes3, and only a minority report strong confidence 
in the federal government.4 Nevertheless, democracy as a form of government continues to 
receive broad support.5 This coexistence of approval and alienation shapes the social climate of 
2025.

Populist movements are perceived by a large majority as a threat,6 yet they continue 
to gain influence. In 2024, Germany’s domestic intelligence service recorded a significant 
increase in politically motivated crime7, particularly offences linked to right-wing extremism8. 
The number of crimes motivated by right-wing ideology clearly exceeds that of other political 
motivations.9

These developments indicate a noticeable shift in public discourse and a growing social 
polarisation.

This dynamic is particularly visible in the rise of antisemitic incidents. In 2024, police 
recorded 6,236 antisemitic offences, including 173 violent acts − the highest figure ever 
documented.10 Since 7 October 2023, both security authorities11 and civil society reporting 
centres12 have observed a significant increase in antisemitic incidents. For many Jewish people, 
this date marks a turning point: a before and an after.13 Antisemitism appears in different 
political contexts and intensifies existing social tensions.14

Young people are growing up in a context shaped by multiple crises. Studies show that many 
support democratic values, yet their trust in political institutions is limited.15 Historical 
knowledge about National Socialism and the Shoah is present but often fragmented.16 In 
polarised debates, particularly on social media, historical context and nuanced perspectives are 
frequently lacking.

The MEMO Study 2025 by the Foundation Remembrance, Responsibility and Future 
highlights a revealing tension: a large majority of respondents consider remembrance of Nazi 
crimes to remain important17. At the same time, detailed knowledge is declining, and many 
people find it difficult to connect historical knowledge to present-day realities.18 Knowledge of 
the past and attitudes towards the present therefore do not automatically align.

For this reason, educational spaces that allow for complexity and encourage perspective-
taking are becoming increasingly important. Passing on the personal life stories and survival 
stories of those persecuted under National Socialism creates an approach that strengthens 
empathy and makes democratic values tangible.

In a time marked by increasing polarisation, a rise in antisemitic incidents and declining trust in 
political institutions, remembrance work is not a backward-looking task − it is an investment in 
the democratic present.

S O C I A L  
C H A L L E N G E S

I M P A C T 

A N A L Y S I S



C H I L D R E N  ( F R O M  T H E  A G E  O F  T E N )  A N D  YO U N G  P E O P L E
Young people form the foundation of our society and will play a decisive role in 
shaping its future. For this reason, our educational work begins at an early stage.

We believe that all people should actively contribute to an accepting, open 
and diverse society. Antisemitism and discrimination remain widespread in 
today’s society and occur across all social groups. Our educational projects 
therefore focus particularly on children and young people, whom we reach 
both in school and in extracurricular contexts.

Young people are in an important phase of forming values and intensively 
concern themselves with questions of justice, identity and social coexistence. 

We aim to strengthen their ability to recognise discriminatory structures, develop empathy and 
confidently advocate for a diverse and democratic society.

Our goal is to reach all children, adolescents and young adults aged ten to twenty-six in 
Germany − especially those who have had little exposure to Holocaust education through their 
family or social environment, or who require low-barrier access to learning opportunities.

A D U LT S  ( M U LT I P L I E R S )
For the past two years we have also been working with 
adults in a newly established programme area. Our 
work focuses primarily on educators and employees of 
companies, as well as other interested individuals who 
attend our events.

All of them act as multipliers. Educators, for example, 
can apply some of the methods they learn in our 
workshops within their own institutions, whether at 
school or in extracurricular educational projects. They 
reflect on their own attitudes towards antisemitism 
and on how to work with survivor testimonies, and can 
then pass these insights on to others.

We also provide intensive training for 
ZWEITZEUGEN multipliers, who participate in multi-day 
training courses in which they learn how to tell the 
life story of a Holocaust survivor and connect it with 
our educational methods.

Employees in companies likewise act as multipliers after participating in our workshops. 
They share what they have learned with colleagues, informally in conversations, through 
intranet articles or by contributing to events within their organisations.

In 2025 we also provided advisory support for the organisers of a contemporary witness 
programme. Together, we explored how their programme could continue in the future using 
the ZWEITZEUGEN approach, ensuring that the stories remain accessible even when survivors 
themselves are no longer able to share them.

Beyond this, we engage with many additional supporters and interested individuals, for 
example at events and festivals, who contribute to spreading the Second Witness approach 
and maintain these histories.

O U R  TA R G E T  G R O U P S
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CHILDREN AND YOUNG PEOPLE

O U R  I M P A C T  M O D E L
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HEART �
 » �Children and young people gain an accessible introduction to the history of 

National Socialism and to antisemitism.
 » �By learning about an individual life story or survival story, their interest in 

engaging with the topics of National Socialism and antisemitism is awakened.
 » �The period of National Socialism and the effects of antisemitism become 

more tangible and relatable.

MIND
 » �Children and young people learn about the historical processes of discrimination, 

disenfranchisement and the murder of Jews between 1933 and 1945.
 » �They learn about antisemitic narratives and structures as well as their 

continuities after 1945 and reflect on their own assumptions.
 » �Participants learn to identify this form of antisemitism as racial antisemitism 

and understand that antisemitism can take many different forms. They are 
able to name certain motives of antisemitism and learn how to deconstruct 
antisemitic narratives.

 » �At the same time, a transfer to the present day is created: participants 
recognise the relevance of these issues within their own everyday lives and 
engage with antisemitism and discrimination today.

HAND
 » �Children and young people understand the concept of Second Witnesses.
 » �They are motivated to pass on the life stories and survival stories of 

Holocaust survivors as Second Witnesses and thereby take an active role 
in remembrance culture.

 » �Participants learn about different options for taking action against 
antisemitism and discrimination in their everyday lives and are encouraged 
to develop their own concrete approach to action.

 » �Depending on the available time, they are supported in implementing an 
initial example of such action and experience self-efficacy.

 �  � ����We encourage and empower (young)We encourage and empower (young)  

people to actively stand up as Secondpeople to actively stand up as Second  

Witnesses against antisemitism andWitnesses against antisemitism and  

discrimination today.discrimination today.

O
U

T
C

O
M

E
 –

 
ou

r i
m

pa
ct

 g
oa

ls
 fo

r c
hi

ld
re

n 
an

d 
yo

un
g 

pe
op

le

More on 
educational 

initiatives addressing 
antisemitism  
on page 48
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Our resources
 » �An interdisciplinary and highly motivated 

team of 107 volunteers and 24 staff 
members (16.59 full-time equivalents as 
of the end of 2025)

 » 15 years of expertise and experience
 » Financial resources: € 1,076,533
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Expertise, commitment, time and financial resources form the foundation for 
implementing our mission. Each year we critically assess how these resources can best 
serve our target groups.

For children and young people, our main formats include workshops, project units 
lasting three to six hours, ZWEITZEUGEN clubs and multi-day project formats. These 
are complemented by workshops within our exhibitions, special events with partners, 
conversations with survivors and members of the second and third generation, digital 
storytelling formats and a comprehensive digital learning platform (»» werde-zweitzeugin.de werde-zweitzeugin.de).

We continuously develop these outputs and reflect on how many children and young 
people we reach, and how sustainably we reach them.

Ultimately, the evaluation of our impact focuses on our impact goals, because these 
goals represent our contribution to building an accepting, open and diverse society.

Read  
more on 
page 18

10.594 children and young people reached 
 
In workshops and educational projects:

 » 584 workshop programmes
 » Average satisfaction rating: 1.85 (German school grading system)

At 13 exhibition locations (5 travelling exhibitions and 8 banner exhibitions):
 » �more than 7,500 visitors, including 7,200 children and young people aged 12+
 » �more than 500 visitors reached through the banner exhibition at the Federal 

President’s Citizens’ Festival
Additional activities included:

 » �one digital event with AMCHA e. V. on transgenerational trauma and the 
biography of Chava Wolf

 » �new exhibition opening formats including readings and local historical contributions
 » the first inclusive working group for visually impaired participants
 » �two training sessions on exhibition content for educational professionals 

from Lübeck and Hamm
 » �establishing a local education and research initiative in Bad Langensalza 

following our banner exhibition
 » 25 workshops and 8 guided tours within exhibitions

A notable development was the growing number of multi-day formats 
with creative contributions from participants: 32 Hand Projects in 2025 
(previous year: 24).

http://werde-zweitzeugin.de
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I M P A C T 

A N A L Y S I S

We measure the impact of our educational programmes using online questionnaires for 
participating young people and accompanying educators, structured according to our theory 
of change. In 2025, a total of 2,800 questionnaires were completed by young participants 
(2024: 1,256). In addition, 176 educators participated in the survey (2024: 96). Qualitative 
data from open-text responses, quotations, letters and the creative outcomes of the Hand 
component illustrate how our educational work resonates and how young Second Witnesses 
independently continue remembrance work.

In 2025 we also worked specifically to increase the response rate by conducting the evaluation 
directly during workshops instead of sending questionnaires afterwards. As a result, we were 
able to analyse 2,800 questionnaires19 out of 10,594 participating children and young people, 
corresponding to a response rate of approximately 26%. Our aim is to increase this figure 
further in 2026 and expand it to around 40% in the long term. For comparison: in 2024, 1,256 
out of 9,802 participants completed questionnaires (approximately 13%).

I M P A C T  A R E A S  A N D  
D ATA  C O L L E C T I O N

 � My role is to analyse the feedback from 
participants in our workshops. Seeing how 
deeply the stories of Holocaust survivors 
move children and young people – and 
helping to ensure our programmes 
reach them even better – is something I 
particularly enjoy.	  

[ A L E X A N D R ,  V O L U N T E E R ]

 � For my first volunteer engagement with 
ZWEITZEUGEN, I analyzed the workshop 
evaluations. I’m glad to be able to contribute 
my professional skills to support such a 
valuable and important initiative. It motivates 
me to see how strongly the programs resonate 
with young people –and to learn from this 
how the work can be improved even further. 
[ U L I ,  V O L U N T E E R ]



Our didactic concept is based on the  
Heart–Mind–Hand principle:

» �Heart | Through individual life stories and survival 
stories, young people gain an accessible and personal 
introduction to the history of National Socialism and 
the impact of antisemitism.

» �Mind | Participants acquire knowledge about the 
Nazi era and antisemitism and connect what they 
learn to the present and to their own lives.

» �Hand | They are encouraged and empowered to stand 
up as Second Witnesses against antisemitism and 
discrimination in their everyday lives.

= SECOND WITNESSES / ZWEITZEUG*INNEN

A N  O V E R V I E W  O F  T H E  P A R T I C I P A N T  D E M O G R A P H I C S  S H O W S :
26.1 %20 of participants were aged 9–13, 58.8 % were 14–16, and 15.1 % were 17 or older. In 
terms of gender, 52.6 % of children and young people identified as female, 45 % as male, and 
2.4 % as non-binary. The workshop formats were also diverse: 31.2 % of respondents took part 
in a basic module (3 × 45 minutes), 39 % in a project day (6 × 45 minutes), and 29.8 % in other 
formats.

Across all formats, a consistent core impact emerges: the statement ‘I can now better 
understand what life was like for Jewish people during the Nazi era’ was predominantly 
answered with ‘yes’ or ‘rather yes’ (basic module: 95.7 %, project day: 95.8 %, other formats: 
92.1 %). This clearly demonstrates the effectiveness of our educational approach across a wide 
range of settings.

AVERAGE SATISFACTION RATING 
AMONG PARTICIPATING CHILDREN 
AND YOUNG PEOPLE: 

1.85
(GERMAN SCHOOL GRADING; 
40.1 % VERY GOOD, 43.9 % GOOD)*

‘ I  THINK IT IS 
IMPORTANT TO 
TALK ABOUT ANTI-
SEMITISM TODAY.’  

93%
OF PARTICIPATING 
CHILDREN AND 
YOUNG PEOPLE 
AGREED (68% YES, 
25% RATHER YES).

98.9%  

(92.6% YES, 6% RATHER YES)  
AMONG EDUCATORS WOULD 
RECOMMEND A ZWEITZEUGEN 
WORKSHOP** 

*  2024: 1,8 (German school grading); 39 % very good, 48 % good). 
** 2024: 97 %

Read more about 
our educational 

work on combating 
antisemitism on 

page 48
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I M P A C T 

A N A L Y S I S

ACCESSIBLE PERSONAL ENGAGEMENT THROUGH  
INDIVIDUAL LIFE STORIES AND SURVIVAL STORIES

The life stories and survival stories of Holocaust survivors form the heart of our educational 
work. They make persecution during the Nazi era tangible by linking historical facts with 
personal experiences.

» � What I found particularly meaningful was that we learned about the personal stories of 
individuals during the Nazi period and the persecution of Jews. So much was explained that 
it allowed us to form a clear and realistic picture of what happened. Hearing the story of one 
person in this way is very different from discussing the topic in general terms in class. We were 
given details – including emotions and personal experiences – that I had not really been able 
to imagine before. Everything was explained very clearly. I could also see how much it affected 
both others and myself to tell these stories and to hear them being told. 
[Open-ended response, student, aged 18] 

 

These life stories create particularly personal entry points – for example by describing 
childhood and youth before the rise of National Socialism. At the same time, the extreme 
conditions faced by those persecuted during the Nazi period and the specific nature of 
antisemitic discrimination become clear.

I M P A C T  A R E A :  
H E A R T

 � I became a workshop facilitator 
because it is important to me 
that the history of the Shoah 
is not taught as distant facts. 
Seeing children and young people 
encounter Holocaust survivors 
as human beings and develop a 
sense of responsibility for a just 
future gives me great hope.		

[ A N N I K A ,  V O L U N T E E R ]

 � It was special that the entire life story of one person 
was told. That made it much easier to put ourselves in 
that person’s situation. 
[ O P E N - E N D E D  R E S P O N S E ,  S T U D E N T ,  A G E D  1 6 ]

  We talked about our everyday 
lives and then crossed out the 

things that Jews were no longer 
allowed to do. That really 

affected us, and I’m grateful 
that I can live my normal 

everyday life. 
[ O P E N - E N D E D  R E S P O N S E ,  S T U D E N T ,  A G E D  1 3 ]



 � I really liked that it was a true story and 
it inspired me a lot, because it helped 
me imagine what it must have been like. 
What happened there was simply cruel.	  

[ S T U D E N T  F E E D B A C K ,  A G E D  1 4 ]

 � That we talked more intensively about 
the person’s experiences in order to 
understand what it was like to live as 
a Jew during the Nazi period. 

[ S T U D E N T  F E E D B A C K ,  A G E D  1 6 ]

  That you get to learn the stories 
in more detail. I also think it is 

important that people do not forget 
what happened back then.

[ S T U D E N T  F E E D B A C K ,  A G E D  1 3 ]

» � I remember very clearly the powerful and lasting impression it made on me when I first heard 
the story of Margot Friedländer and when I had the opportunity to take part in my first 
ZWEITZEUGEN workshop. As a workshop facilitator, I hope to pass this experience on to young 
people. I already notice how often I talk with friends and family about the idea of being a Second 
Witness and share these stories and reflections with them. [Sandra, volunteer] 

The data from 2025 confirms the impact of this approach: around 95 % of participating young 
people21 reported that the workshop helped them better understand what life was like for Jews 
during the Nazi era – a figure consistent with the previous year.

Through this emotional engagement, our workshops create a foundation that encourages 
young people to develop a deeper interest in history and to explore the period of National Socia-
lism more intensively.

Our methods are adapted to the needs of different target groups. Nearly all educators who 
attend our workshops confirm this: 99 % agree that our workshops are age-appropriate and 
tailored to the target group (2024: 95 %).

CONCLUSION AND OUTLOOK
Our approach is clearly effective: by creating an 
emotional connection, we enable young people to 
engage with the topics of National Socialism and 
persecution and make these otherwise abstract 
historical realities tangible. At the centre of 
this approach are the biographical life stories 
and survival stories, which form the core of our 
workshops and will remain the foundation of our 
educational work in the future.
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HISTORICAL CONTEXTUALISATION AND  
CONTINUITIES OF THE NAZI PERIOD 

In our workshops, we combine the personal life stories of Holocaust survivors with historical 
and political education on antisemitism and discrimination. In doing so, children and young 
people connect their existing knowledge with new insights and reflect on their own ideas about 
the Nazi period and about antisemitism today.

I M P A C T  A R E A :  
M I N D

I M P A C T 

A N A L Y S I S

  I find it fascinating to see the 
surprised reactions when using the 

‘Continuities’ method and to realise 
that the students have truly understood 

how deeply rooted antisemitism 
unfortunately is in our history and in our 

society. I find it very rewarding to help 
sharpen young people’s awareness.

[ B I R G I T ,  V O L U N T E E R ]

EX AMPLES OF ANTISEMITISM TODAY MENTIONED BY PARTICIPANTS:

‘Jew’ used  
as an insult

COVID-19 / yellow 
star labelled 

‘unvaccinated’ 

Attacks on 
synagogues

AfD Trivialisation of 
the Holocaust

Rap lyrics  
(e.g. by the german 
rapper Haftbefehl)



Compared with previous years, the current results show that children and young people can 
now describe antisemitism today much more precisely. Whereas in 2024 many still under-
stood it mainly as a subtype of racism, participants now more frequently refer to concrete and 
contemporary examples from music, social media or everyday life.

One reason for this development is the further refinement of our method Continuities of 
Antisemitism, which we expanded in 2025. The method now works more intensively with current 
examples, deconstructs antisemitic imagery and narratives, and highlights the functions and 
impacts of antisemitism on Jewish people.

In this way, historical continuities, contemporary references and the perspectives of those 
affected become systematically visible. Participants are supported in recognising antisemitism 
as a present-day reality and critically questioning it.

Compared with 2024 (87 %), this represents a clear increase 
in the proportion of young people who recognise that 
antisemitism continues to exist.

At the same time, the evaluation shows that workshops are 
currently still very language-centred and predominantly seated 
formats. We are taking this feedback as an opportunity to make 
future formats more diverse, interactive and movement-based. 
This is a goal we aim to pursue further by 2027.

Read 
more on 
page 48

  I hear people using  
the word ‘Jew’ as an insult. 

[ S T U D E N T  F E E D B A C K ,  A G E  U N K N O W N ]

 � Relativising the persecution of Jews during the Nazi 
period (e.g. masks with ‘unvaccinated’), Holocaust 
denial, antisemitic conspiracies about Jewish world 
domination, crossed-out Stars of David, or pro-Nazi 
symbols such as swastikas or SS runes.

				   [ S T U D E N T  F E E D B A C K ,  A G E D  1 5 ]

92%
OF YOUNG 
PARTICIPANTS STATE 
THAT THEY KNOW 
ANTISEMITISM STILL 
EXISTS TODAY.

  We discussed the example  
of the rapper Haftbefehl, among others.  

But that is not the only example. 
[ S T U D E N T  F E E D B A C K ,  A G E D  1 5 ]
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Most children and young people have 
already encountered the topic of the 
Nazi period in school or through their 
families, although sometimes only 
to a limited extent. Basic knowledge 
is often present, which provides a 
helpful foundation for our workshops. 
These findings correspond with the 
results of the MEMO Study 2025 on 
remembrance culture.22

I M P A C T 

A N A L Y S I S

Biographies of  
Holocaust survivors

Anti-Jewish laws
Jewish life

Escape and survival

Information about 
Concentration Camps

Antisemitism

Information 
about Ghettos

Persecution of other groups

The November pogroms

  Actually almost everything, because 
I had not paid much attention to these topics 

before, but Julie explained everything in a  
very engaging and interesting way.

[ S T U D E N T  F E E D B A C K ,  A G E D  1 5 ]

  Antisemitism. I had heard  
the term before, but I did not  

really know what it meant.
[ S T U D E N T  F E E D B A C K ,  A G E D  1 4 ]

 � I learned that the war only began after the  
Nazis came to power. I found it very 
interesting to hear the story of a survivor. 
I had heard stories before, but I had never 
looked at them in such detail.

				   [ S T U D E N T  F E E D B A C K ,  A G E D  1 0 ]

‘THE HOLO-
CAUST AND 
THE NA ZI 
PERIOD HAVE 
OF TEN BEEN 
DISCUSSED 
IN SCHOOL 
LESSONS.’ 
 

YES:  
33.3 %

RATHER YES:  
31.7 %

RATHER NO:  
27.2 %

NO:  
7.8 %

MISSING:  
0.1 %

TOPICS THAT WERE NEW TO PARTICIPANTS:



Our projects see themselves as complementary to school teaching, providing perspectives 
that are often missing from curricula. Participants particularly value the stories of Holocaust 
survivors and the method ‘Ein ganz normaler Tag’ (A Completely Normal Day)23, which 
illustrates anti-Jewish laws and their impact on everyday life.

For more than fifteen years, we have linked experiences from the Nazi period with 
contemporary forms of antisemitism and continuously developed our educational approaches. 
The method Continuities of Antisemitism deepens this focus by highlighting structural 
continuities and encouraging reflective discussions about contemporary antisemitism – one of 
the central goals of our educational work.

Educators also report positive developments. For the third consecutive year, a large 
majority state that students become more aware of the dangers of prejudice: 95 % of educators 
agree that students recognise the dangers of prejudice. 78 % believe that participants 
reflect critically on their own prejudices.

Read 
more from 

page 24

  I liked that we didn’t only talk  
about the past but also about today –  

for example how antisemitism  
shows itself nowadays.

[ S T U D E N T  F E E D B A C K ,  A G E D  1 4 ] � I really liked that we talked a  
lot about discrimination and what  
people can do about it.

				   [ S T U D E N T  F E E D B A C K ,  A G E D  1 4 ]

Participants in our workshops take away the understanding that it is still necessary today to 
actively stand up against antisemitism and other forms of discrimination – a view that is also 
confirmed by the accompanying teachers

» � It is important to tell these stories because, although they  
are many decades old, they remain very relevant today. 
[Educator feedback] 

CONCLUSION AND OUTLOOK
The evaluation results show that our educational work in 2025 successfully conveyed 
knowledge about the Nazi period and further deepened understanding of both historical and 
contemporary antisemitism.

Within our ongoing transformation process towards more antisemitism-critical education, 
greater emphasis is being placed on the personal consequences of anti-Jewish legislation 
and contemporary antisemitic incidents, as these complement school history lessons and 
strengthen the perspective of those affected.

At the same time, our workshops increasingly encourage participants to reflect critically 
on antisemitism today and on their own prejudices.

Our goal is therefore not only to enable young people to become informed Second 
Witnesses, but also to support them in questioning their own assumptions and demonstrating 
moral courage in everyday life.
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TAKING ACTION AS A SECOND WITNESS AND  
STANDING UP AGAINST ANTISEMITISM

With the Hand component, we encourage and empower children, young people, adults 
and multipliers to take a stand, assume responsibility and actively challenge antisemitism 
and discrimination. In our educational programmes, they learn about methods that directly 
encourage action, open up ideas for their own Second Witness activities and enable them to 
take their first steps – ranging from small actions in everyday life to larger projects. In this 
way, participants experience that even small contributions can have an impact and that they 
themselves can help shape our democratic society.

In 2025, we once again engaged in an intensive cross-departmental process to reflect on what 
the Hand component means in concrete terms within our educational work and how it can be 

strengthened more deliberately. This process led to the ambition that each of 
our educational programmes should include at least one (even very small) Hand 
element, encouraging participants to discover their own possibilities for action 
and to take their first steps.

One example of this is the ZWEITZEUGEN Bingo, which was developed in 
2025 in collaboration with the Changemaker Academy. This low-threshold 
action format builds on our workshops and invites children and young 
people to continue engaging with antisemitism, remembrance culture and 
democratic participation beyond the workshop itself. The bingo card contains 
numerous small tasks and for example learning more about Jewish life, starting 
conversations with others about antisemitism, or creating their own signs of 
support for an open and inclusive society. Participants can complete the tasks 
during lessons or individually, discovering their own possibilities for action 
step by step. In this way, the ZWEITZEUGEN Bingo specifically strengthens 
the Hand component of our educational work and encourages young people to 
become active themselves.

At the same time, we aim to provide even stronger support to particularly 
committed initiatives – such as podcasts, exhibitions or commemorative events 
– and to highlight them more prominently as flagship projects in the future.

We encourage participants to become active as Second Witnesses in their 
everyday lives and to pass on the stories they have learned. Many of them have 
already put impressive ideas into practice and helped shape remembrance 
culture. We present the wide range of these projects on »»  werde-zweitzeugin.werde-zweitzeugin.dede.  
It is the young people themselves who decide which form of remembering 
the victims of Nazi persecution, or of taking a stand in the present, is right for 
them. We engage them in conversation in order to show them different ways of 
countering antisemitism and discrimination in the present day. Since 2025 in 
particular, we have also placed a stronger focus on multipliers and educators 
within the Action component.

I M P A C T  A R E A : 
H A N D

I M P A C T 

A N A L Y S I S

ZWEITZEUGEN-Edition
Dich gegen Antisemitismus  

einsetzen? Gar nicht so schwierig!

Zweitzeug*in sein ist viel zu kompliziert? Das Zweitzeugen-Bingo zeigt dir, wie 

schnell und einfach du damit anfangen kannst. Probier es aus!  

Der Verein ZWEITZEUGEN e.V. ermutigt und befähigt (junge) Menschen, durch das 

Weitergeben der Geschichten von Überlebenden des Holocaust selbst zu Zweit-

zeug*innen zu werden, und sich gegen Antisemitismus und andere Diskriminierungs-

formen im Heute einzusetzen. 

www.zweitzeugen.de 

Es gibt viele Wege, sich für eine bessere Welt einzubringen – in der Politik, aktivis-

tisch, mit dem eigenen Projekt, im Beruf,  ehrenamtlich, durch bewussten Konsum 

oder mit wirksamen  Spenden. Weißt Du schon, welcher Wirkungsweg am besten 

in Dein Leben passt? Die Changemaker Academy hilft Dir, Deinen zu finden! 

changemaker-academy.org 

Unsere Initiativen arbeiten zusammen und auch einzeln für unsere 

Demokratie, gegen Antisemitismus und für die gesellschaftliche 

Teilhabe junger Menschen. 

Wir sind überzeugt: DU kannst was bewegen für eine 

moderne Erinnerung und gegen Antisemitismus heute. 

DU machst den Unterschied!

Entwickelt von

80%
OF PARTICIPANTS 
SAID THEY WANTED 
TO SHARE THE STORY 
WITH OTHERS AS 
SECOND WITNESSES,  
for example with friends or family 
(2024: 84%, 2023: 91%, 2022: 
92% and 2021: 81%).

http://werde-zweitzeugin.de


Reframing one’s own contemporary witness program-
me using the ZWEITZEUGEN approach: transferring the 
ZWEITZEUGEN concept to the Diocese of Mainz

Keeping remembrance alive – this is also the aim of 
the Diocese of Mainz, which has been organising encounters 
with contemporary witnesses for many years. Here, the key 
question was: How can these stories continue to be passed 
on once the contemporary witnesses themselves are no 
longer able to tell them? The Diocese decided to adapt the 
ZWEITZEUGEN approach for its own purposes. Over the 
course of several months, ZWEITZEUGEN e. V. supported 
the Diocese of Mainz in an advisory role through a series 
of workshops, helping them to adopt the ZWEITZEUGEN 
approach for their own contemporary witnesses.

Committed members of the Diocese of Mainz, including 
a large volunteer team, worked on how they could tell these 
stories respectfully, which aspects needed to be considered 
in terms of historical framing, and how they could ensure that 
young people in particular would be able to follow and engage 
well with the stories. In 2026, the first formats using this new 
approach will be piloted, and the contemporary witnesses 
themselves will also be involved: How would they like their 
stories to be passed on?

For the first time, this process enabled us to pass the 
ZWEITZEUGEN concept on to another institution – and in 
doing so, together with our partners, to help ensure that the 
stories of contemporary witnesses that have so far been told in 
person will continue to be passed on for a long time to come.

» � It is a matter close to our hearts to preserve the legacy of 
our contemporary witnesses and to pass on their stories. 
The facilitators from ZWEITZEUGEN e. V. supported us 
with outstanding expertise. Above all, they inspired us with 
their enthusiasm for this work in a truly remarkable way! 
[Stephanie Roth, Diocese of Mainz, Contemporary Witness 
Programme] 

At the end of our workshop formats, 81 % of participants stated that they knew what they 
themselves could do to counter antisemitism and discrimination (2024: 86 %).

In 2025, children and young people once again implemented particularly distinctive 
formats within various funded projects and intensive partnerships. Multi-day or even multi-
week extracurricular formats currently make up only a small proportion of our educational 
work, but they offer especially sustainable learning and participation opportunities for 
children and young people. They enable a deeper and longer-term engagement with Holocaust 
education and antisemitism. However, due to the significant time commitment required, 
organisational challenges within schools, and funding structures that are often geared towards 
reaching large numbers of participants, such formats remain rare.

Nevertheless, we aim to continue convincing schools and funding partners that these 
intensive formats are among the most impactful projects within our work.

Passing on ZWEITZEUGEN content to 
colleagues within the company 

Together with our long-standing corporate 
partner SIGNAL IDUNA, we regularly run 
workshops with apprentices at their locations 
in Hamburg and Dortmund. This year, 
participants in Hamburg shared the insights 
they gained from the ZWEITZEUGEN 
workshop and their visit to the Bullenhuser 
Damm memorial site with their colleagues in 
the form of an intranet article. Following the 
workshop at Deutsche Bank, participants also 
shared information about their own company 
as well as biographies of contemporary 
witnesses.

Read  
more on 
page 24
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Examples of formats from the past year that provided 
extensive scope for the Hand component:

I M P A C T 

A N A L Y S I S

Stop-motion films against forgetting and against 
antisemitism by the Werner-von-Siemens compre-
hensive school in Unna
In the project Erinnerung in Bewegung (Remembrance 
in Motion), students engaged creatively with the (survi-
val) stories of Holocaust survivors and developed their 
own stop-motion films against forgetting and against 
antisemitism. As Second Witnesses, the young people 
retell the stories of those affected in their own images 
and words, demonstrating how artistic forms of expres-
sion can foster empathy, deepen knowledge and inspire 
engagement against antisemitism and racism today.

Memorial Study Trip by ZWEITZEUGEN e. V. and the 
Dortmund and Cologne Fan Projects to Hadamar

At the beginning of the year, ZWEITZEUGEN e. V., 
together with Fan-Projekt Dortmund e. V. and the 
Cologne Fan Project, organised an educational trip to 
the Hadamar Memorial Site. Between 1941 and 1945, 
around 15,000 people were murdered there as part of 
the so-called ‘Aktion T4’. Fans of Borussia Dortmund, 
1. FC Cologne and participants from ZWEITZEUGEN 
e. V. engaged intensively with this history over the 
course of three days. Historian Dr Frank Spring provided 
an introduction to the historical context, followed 
by a guided tour and a biographical workshop that 
deeply moved the participants. This was followed by 
discussions on remembrance culture and the production 
of a new episode of the podcast Geschichten, die 
bleiben (Stories That Remain).

Remembering through music – in cooperation 
with the Marc Sinan Company: young 
people from the youth advisory board of the 
wannseeFORUM Foundation and children from 
the Wilhelmsberg Primary School in Berlin

Together with ZWEITZEUGEN and music 
educators from the Marc Sinan Company, young 
people engaged creatively with the (survival) 
stories of Holocaust survivors in the projects 
Musik, die erzählt (Music That Tells Stories) and 
Ein musikalischer Erinnerungsraum in Bewegung 
(A Musical Space of Remembrance in Motion), 
creating songs, soundscapes and performances 
against forgetting and against antisemitism. As 
Second Witnesses, they bring these stories to life 
through music, combining emotional depth with 
historical context and thereby fostering empathy 
as well as encouraging active engagement against 
discrimination in the present day

ZWEITZEUGEN Project Day at the  
BVB Learning Centre

A special place, three schools, many creative 
voices: as part of the TalentTage Ruhr, a project day 
took place at the BVB Learning Centre that com-
bined remembrance, creativity and engagement 
in a unique way. Children and young people from 
Gladbeck (Erich Fried School), Bottrop (Marie Curie 
Secondary School) and Gelsenkirchen (Gertrud 
Bäumer Secondary School) were invited to take 
part. They had previously participated in a ZWEIT-
ZEUGEN workshop, where they learned about the 
life stories of Holocaust survivors and engaged 
with the topic of antisemitism.

The project day against antisemitism and against 
forgetting formed the creative culmination of this 
intensive engagement: in a variety of workshops, 
the students explored the stories of contemporary 
witnesses – through music, art and with a great 
deal of heart.

» Photos: © Hannah Pudelska



The young Second Witnesses who courageously stand up against 
forgetting and antisemitism are at the heart of ZWEITZEUGEN e. V. 
We dedicate a separate platform to them – the more than 53,300 
children and young people we have reached – where their creative 
contributions to a living culture of remembrance can be explored.

»» � �werde-zweitzeuge.de/werde-zweitzeuge.de/
wir-sind-zweitzeuginnenwir-sind-zweitzeuginnen

CONCLUSION AND OUTLOOK
Our impact analysis shows that the ZWEITZEUGEN approach has a strong emotional impact 
on children and young people, opens up personal pathways into history, and provides well-
founded knowledge about the Nazi period as well as about the continuities of antisemitism up 
to the present day. The initial steps taken to specifically empower participants to recognise 
contemporary forms of antisemitism, to engage with them in a self-reflective way, and to 
develop effective strategies for action together have already proven successful and are to be 
further established.

Our approach holds considerable potential for activation – through new methods with 
tangible outcomes such as artworks, stop-motion films, poetry slams or peer-based formats, 
we strengthen the Action component, while recognising that sufficient time and financial 
resources are essential. We continue to support the engagement of young people through 
project funding, partnerships and long-term formats, complemented by exchange with 
educators in order to ensure the sustainable impact of our workshops.

To further develop our evaluation, we have been working with Prognos AG since 2025 
to revise and adapt our questionnaires. From 2027 onwards, we are planning evaluations 
for primary schools, follow-up surveys after six weeks, focus group interviews and, where 
appropriate, an external evaluation. More generally, we aim to establish collaborations with 
universities, including a planned partnership with Humboldt University of Berlin in 2026.

A Memorial Marker at Findeisenplatz in Löhne

How can we make remembrance visible? Students 
from the Städtisches Gymnasium Löhne explored 
this question in a creative way: during two project 
days in May 2025, Year 9 and Year 10 students en-
gaged intensively with nine life stories of Holocaust 
survivors. Working in small groups, the young people 
selected quotations, wrote their own texts and pre-
sented them in a joint final session.

But it did not end there: remembrance moved into 
the public space. At Findeisenplatz, in the centre 
of Löhne in the district of Herford, the students 
brought their messages to the ground using chalk. 
Complemented by an artistic headline created by 
the local art school, a public memorial marker was 
created that invited passers-by to pause and reflect.

http://werde-zweitzeuge.de/wir-sind-zweitzeuginnen
http://werde-zweitzeuge.de/wir-sind-zweitzeuginnen
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E X H I B I T O N S  –  A  N E W  P R O G R A M M E  A R E A  A N D 
A N  I N T E N S I V E  Y E A R

A great deal happened in the exhibitions programme area in 2025: organisationally, at the 
beginning of the year, what had previously been a sub-area of extracurricular educational 
work became an independent programme area. In terms of content, we look back on both the 
comprehensive revision of the travelling and banner exhibitions from an antisemitism-critical 
perspective and a large number of outstanding projects during what was an almost continuous 
period of presentation. Not least, this year also marked the beginning of a major flagship pro-
ject for the organisation with the exhibition ‘HOLO-VOICES’.

Revisions from an Antisemitism-Critical Perspective 
Since 2023, our travelling exhibition ‘WERDE ZWEITZEUG*IN’ has served as a low-threshold, 
extracurricular space of encounter for young people aged 12 and above. Through its public 
accessibility, it deliberately invites dialogue with a wide range of target groups. In 2025, such 
dialogue initiated an intensive phase of revision from an antisemitism-critical perspective.

A team of volunteers and staff reviewed representations, discussed formulations in a 
target group-specific and language-sensitive manner, and addressed existing gaps. These 
efforts also enabled improved educational work with and within the exhibition – for example by 
critically reviewing and revising workshop formats, content and methods.

All changes were also applied to the banner exhibition, which received increased attention 
in 2025.

An Intensive Year of Exhibitions Thanks to Funding from the Postcode 
Lottery
The travelling exhibition ‘WERDE ZWEITZEUG*IN’ has seen very high 
demand, which we were able to meet in 2025 thanks to funding from the 
Postcode Lottery (November 2024 to October 2026). We look back on an 
intensive year of exhibitions in 2025, during which we reached more than 
7,500 people, including over 7,200 children and young people.

From mid-February 2025 onwards, the travelling exhibition was con-
tinuously booked and was presented at the media library in Kamp-Lintfort, 
at the historic Gebrandenhof in Essen, at Oelde Town Hall and the Kultur-
scheune Walstedde, as well as for a five-month exhibition period until early 
2026 at the Gustav Lübcke Museum in Hamm.

Following an intensive phase of concept development and 
coordination, we were able to implement an inclusive project within the 
travelling exhibition for the first time at the Gustav Lübcke Museum in 
Hamm: children and young people with visual impairments developed 

  Although I was already involved in developing the 
exhibition, it is important to me that it is continuously 

adapted to current social debates and perspectives. 
Feedback from people affected by antisemitism is 

particularly valuable in this process.
   �    [ J U L I A ,  V O L U N T E E R ]



prototypes for a guidance system, recorded audio descriptions and produced labels in 
Braille – providing us with highly valuable insights for the further development of accessible 
remembrance and educational work. In 2026, these results will be professionally prepared and 
incorporated into our travelling exhibition.

Not every location offers the ideal conditions for our large travelling exhibition. This makes 
us all the more pleased to have developed a strong alternative in the form of a compact roll-up 
banner exhibition, which is particularly suitable for smaller venues and more limited funding 
opportunities.

Thanks to the support of the Postcode Lottery, we were able to present the banner exhi-
bition in 2025 in Cologne, Unna, Bad Langensalza, Essen, Hagen, Dortmund and Dresden, in 
addition to a very special opportunity for us to present it at the Federal President’s Citizens’ 
Festival in September 2025, where we welcomed around 500 visitors at our stand.

Launch of the ›HOLO-VOICES‹ Project
In July 2025, the launch of HOLO-VOICES marked the beginning of a very special (exhibition) 
project for ZWEITZEUGEN e. V. For the first time in Europe, it offers the opportunity to engage 
in a dialogue-like interaction with holograms of Holocaust survivors using artificial intelligence. 
The responses given by the contemporary witnesses are based on unedited original statements 
from previously recorded interviews; no content is generated.

In addition, with the accompanying exhibition Unter Tage. Unter Zwang. NS-Zwangsarbeit 
im Ruhrbergbau (Underground. By force. Forced Labour in the Ruhr Mining Industry under 
National Socialism), we draw attention to a topic of National Socialism that has received little 
attention in wider society (and in school education).

ZWEITZEUGEN e. V. was involved in the curation and development of the accompanying 
educational programme in order to closely support the changes in 2026, as well as to conduct 
workshops and guided tours.

Outlook: The Next 5–10 Years
ZWEITZEUGEN exhibitions will continue to tour cities, educational venues and memorial sites 
in the years to come. They create a low-threshold, emotional access point to history and inspire 
individuals to take their own action against antisemitism and in support of a living culture of 
remembrance.

In 2026, further inclusive access features will be developed for the travelling exhibition.
With the launch of the educational programme within HOLO-VOICES, a new phase of 

engagement with digital remembrance culture will begin, along with the expansion of perspec-
tives (for example, those of forced labourers under National Socialism).

As part of the strategic development of a five-year plan initiated by ZWEITZEUGEN in 
2025, the future direction of the exhibitions programme will continue to be refined over the 
coming years and developed collaboratively with partners, visitors and the organisation’s team.
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A D U LT  E D U C AT I O N  – 
H I G H  D E M A N D ,  D I V E R S E  TA R G E T  G R O U P S

In 2025, 3,463 adults participated in our programmes – 1,500 more than in the previous year. 
This included employees from companies, individuals from a wide range of backgrounds, as well 
as 536 educators, for example from the learning centres of Bundesliga football clubs or teachers 
from various types of schools.

ZWEITZEUGEN Training for Educators: For the First Time, Teachers Trained as Multipliers
In 2025, a key focus within adult education was working with educators. They are of essential 
importance to our mission: we collaborate with them in order to enable more children and 
young people to access ZWEITZEUGEN educational programmes.

On the one hand, staff from football learning centres were trained: in March 2025, 17 
multipliers were qualified. In three digital thematic sessions, participants were prepared 
through a ZWEITZEUGEN workshop, input on the classification of antisemitism (in 
cooperation with ADIRA), and sessions on antisemitic incidents in football (in cooperation with 
MeDiF NRW). Following this, team-teaching sessions were carried out with some participants 
in order to consolidate what had been learned in practice: at Bildungskick Düsseldorf, Essener 
Chancen, Lernort Preußenstadion and the Stadionschule Bielefeld – a successful transfer of 
knowledge from training into practice.

The concept of ZWEITZEUGEN multipliers was also further developed: for the first time, 
teachers from vocational colleges were trained. Supported by the EU office of the Münster 
district government, seven teachers took part in an intensive training week in January 2025 in 
Winterswijk, the Netherlands, where they acquired the tools for antisemitism-critical Holocaust 
education centred around a contemporary witness testimony. They are now able to implement 
projects at their own schools and to share the (survival) story of a contemporary witness 
themselves.

» � I use methods from ZWEITZEUGEN e. V. in my teaching – particularly the method ‘Ein ganz 
normaler Tag’ (A Completely Normal Day)24 – because they offer a particularly vivid and 
relatable approach, enabling students to engage with the topic on a more personal level. The age 
group does not matter here: the emotional impact is noticeable, regardless of how much prior 
engagement someone has had with the topic.‘  
[Senior Teacher (Studienrätin) Sophia Mondry, Max-Weber-Berufskolleg, Düsseldorf] 

» ZWEITZEUGEN e. V. and 
Deutsche Bank: A joint engagement 
with the Nazi past and remem-
brance culture in Frankfurt.



Workshops for 
educators receive 
an average rating

OF 1.6 ON 

THE GERMAN 

SCHOOL 

GRADING 

SCALE.

95.5 PERCENT  

OF PARTI­
CIPATING 
EDUCATORS 
state that, through 
the workshop with 
ZWEITZEUGEN 
e. V., they have 
gained new ideas 
on how to imple-
ment Holocaust 
education.

Joint Engagement with the Nazi Period and Corporate History at Deutsche Bank
How can remembrance culture be shaped responsibly today – particularly in light of a 
company’s own history? This question was explored by Deutsche Bank together with 
ZWEITZEUGEN e. V. During a workshop, employees met in Frankfurt and, among other topics, 
engaged with the biographies of Jewish employees of Deutsche Bank who were excluded from 
the company during the Nazi period as part of the so-called ‘Aryanisation’.

This was followed by an event at the bank’s headquarters in Frankfurt with around 200 
participants, focusing on the story of Holocaust survivor Eva Weyl. Eva Weyl herself shared her 
(survival) story and that of her grandfather, who had also worked at the bank for many years and 
became a victim of anti-Jewish measures. The event was co-created by participants from the 
workshop and included a panel discussion on the topic of corporate responsibility.

ZWEITZEUGEN e. V. on Stage with ‘The Beautiful Minds’
An extraordinary project was launched in Cologne: visitors to the theatre production ‘Jeder stirbt 
für sich allein’ (Everyone Dies Alone) by Hans Fallada were able to become Second Witnesses, as 
the story of Anna and Otto Quangel, which lies at the heart of the novel, was interwoven with the 
(survival) story of Siegmund Pluznik, told in several parts by ZWEITZEUGEN e. V.

The production was staged as an audio walk, meaning that the stories were told across 
different (historical) locations: beginning in the shop window of the Cologne City Museum, conti-
nuing across the Domplatte and the Hohenzollern Bridge, and concluding at the memorial site of 
the former Messelager in Cologne-Deutz.

In this way, not only were different perspectives and stories, as well as places and spaces, 
interconnected, but also past and present. The red thread of the production was the question: 
What does (and did) resistance mean – during the Nazi period and today? The production was 
developed by The Beautiful Minds and was awarded the Kurt Hackenberg Prize in December 2025.

Outlook: Adult Education 2026
In the coming years, ZWEITZEUGEN e. V. aims to further expand and structurally 
strengthen its adult education work. The goal is to make educational programmes for 
adults permanently accessible at a low threshold and on a regular basis for different target 
groups: there will continue to be programs for employees of companies as well as for other 
interested participants. A key focus will remain on working with educators and all those 
who work with young people: we aim to empower them to use our methods, to pass on the 
stories of contemporary witnesses, and to convey an antisemitism- and discrimination-
critical perspective. To this end, within our workshops we will equip them with the specific 
competencies they need for their respective target groups – ranging from football teams to 
vocational school classes.

» ZWEITZEUGEN e. V. 
together with ‘The Beautiful 
Minds’ during an audio walk 
project in Cologne on the 
theme of resistance then 
and now. 
Photos: © Nathan Dreessen
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Becoming Part of  
Urban Civil Society
ZWEITZEUGEN exhibitions 
are presented, for example, 
at the Martin Luther Forum 
Ruhr in Gladbeck and at 
the synagogue in Bielefeld. 
The project gains increasing 
public visibility and becomes 
more firmly embedded 
within civil society.

November 2012 | First Presentation 
in the North Rhine-Westphalia State 
Parliament, Düsseldorf
In autumn 2012, a version of the 
exhibition specifically developed for 
children and young people is presented 
in the North Rhine-Westphalia State 
Parliament. The invitation to the 
parliament marks an early milestone 
of political recognition and underlines 
ZWEITZEUGEN’s educational mission. 
At the same time, the first sustainable 
networks across politics and civil 
society are established

1 5  Y E A R S  O F 

Z W E I T Z E U G E N

	         2011 	       201 2 	   201 3	      2010

From Idea to Concept
From initial conversations and 
intensive project planning, 
the idea for ZWEITZEUGEN 
emerges (then still under 
the name Heimatsucher). 
Interviews with contemporary 
witnesses serve as the starting 
point for a new, more personal 
approach to remembrance 
work with young people. The 
conceptual foundation is 
developed, and the first steps 
towards implementation are 
planned.

First Interviews and First 
Exhibition
In 2011, the first ten interviews 
with survivors of the Shoah are 
conducted during a research 
trip to Israel. At the same time, 
the first exhibition formats are 
developed, including one at 
Münster University of Applied 
Sciences. Further interviews follow 
in Germany, including with Erna 
de Vries, Rolf Abrahamsohn and 
Sister Johanna.

July 2012 | From Project to 
Educational Concept
With further exhibitions, including 
one in Osnabrück, and its 
presentation in the North Rhine-
Westphalia State Parliament, 
ZWEITZEUGEN increasingly 
develops into an educational 
concept. An initial pedagogical 
framework is developed by 
Katharina Müller-Spirawski and 
Sarah Hüttenberend. The exhibition 
is further refined specifically for 
children and young people.

 � The energy, drive, joy, courage and 
determination of those who have been 
taking responsibility within the organi
sation for many years deeply impress me. 
[ C A R I N A  G Ö D E C K E ,  F O R M E R  

P R E S I D E N T  O F  T H E  N O R T H  

R H I N E - W E S T P H A L I A  S T A T E  

P A R L I A M E N T ]



Visibility and Engagement
An article in DIE ZEIT and a television 
appearance on Markus Lanz introduce 
ZWEITZEUGEN to a wider public 
and lead to a growing number of 
people wishing to get involved. This 
development is later recognised with 
the German Chancellor’s startsocial 
special award for the increase in 
voluntary engagement – a significant 
acknowledgement.

Founding of the Association and 
Further Interviews
The year 2014 marks a decisive 
turning point in the development of 
ZWEITZEUGEN. With the founding 
of the association, the project gains a 
sustainable organisational structure for 
the first time. This establishes a reliable 
foundation for long-term educational 
work, structured volunteer engagement, 
and partnerships. At the same time, 
further interviews with survivors of 
the Shoah are conducted at the Budge 
Foundation.

	   201 3 	      2014

 � It all began in 2010. After 
four years of dedicated work, 
we realised that it was time 
to establish a formal struc-
ture. In 2014, we founded 
our organisation. I still look 
back fondly on that evening 
in Sarah’s living room when 
we adopted our statutes. We 
would never have imagined 
back then how far we would 
be eleven years later. 
[ R U T H - A N N E  D A M M ,  M A N A G I N G  D I R E C T O R ]

	   		          201 5/16
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Recognition and Further 
Development
At an award ceremony, 
ZWEITZEUGEN is explicitly 
mentioned in a speech by 
German Chancellor Angela 
Merkel – an important sign 
of political recognition. At the 
same time, the organisation 
uses this phase to revise and 
relaunch its Second Witnesses 
training programme. 
Accompanying this, materials 
for multipliers are further 
developed and newly created 
in order to strengthen 
the educational work in a 
sustainable way.

Recognised Impact
ZWEITZEUGEN consolidates 
its educational work and 
receives the phineo ‘Wirkt!’ 
Seal, an independent 
verification of its impact. In 
2019, both volunteers and 
staff reach over 3,000 young 
people.

Learning Across Borders
Alongside a number of 
exhibitions, including one in 
Osnabrück featuring a film 
screening, ZWEITZEUGEN is 
awarded the Joseph Neuberger 
Medal. The first trip to Israel with 
volunteers marks an important 
step in further developing the 
educational work and deepening 
its personal dimension.

HEIMATSUCHER 
becomes ZWEITZEUGEN
With its renaming to 
ZWEITZEUGEN and the 
establishment of an advisory 
board with a wide range of 
expertise, the organisation 
takes an important structural 
step in its development.

20192017 201 8 2020

1 5  Y E A R S  O F 

Z W E I T Z E U G E N

 � That is why your 
commitment, dear 
Heimatsucher, is and 
will always remain so 
important. You are 
a shining example of 
voluntary engagement. 
[ D R  A N G E L A  M E R K E L ,  

F O R M E R  C H A N C E L L O R  O F  G E R M A N Y ]



A Turning Point for Our 
Work: 7 October 2023
Following 7 October, 
ZWEITZEUGEN places a 
stronger focus on critical 
education on antisemitism. 
International projects such 
as Never Forget, along 
with educational formats 
and a history-based 
competition, strengthen 
young people’s perspectives 
on remembrance and 
responsibility.

A New Structure
In 2024/2025, ZWEITZEUGEN introduces 
a new organisational structure that clearly 
separates impact and operations. The 
Impact division comprises school-based 
education, extracurricular education, adult 
education, and the exhibitions programme, 
strengthening the impact-oriented 
development of its educational work.

 � A profound sorrow that 
something like this can happen 
again, that humanity has 
learned nothing. For me, there 
is nothing more sacred, if 
anything can be called sacred 
at all, than human life. And 
in my view, there is nothing, 
no idea, no religion, that can 
justify the destruction of 
human life. 
[ D R .  L E O N  W E I N T R A U B ,  

H O L O C A U S T  S U R V I V O R ]

2024/2025

From 2020 onwards 
Learning Under New 
Conditions
From 2020 onwards, the 
COVID-19 pandemic requires 
a digital realignment of 
educational work. Through 
online and blended learning 
formats, ZWEITZEUGEN 
continues to reach many 
children and young people.

2020 20232022

New Travelling Exhibition
A new travelling exhibition entitled 
WERDE ZWEITZEUG*IN (BECOME A 
SECOND WITNESS) is fundamentally 
redesigned for audiences aged 12 
and above. It presents four stories of 
survival, thematic in-depth sections, 
and interactive elements within a 
contemporary design.

> 100,000 
people reached 
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2,119 children and young people were reached through extra-
curricular educational programmes in 2025. Extracurricular 
education is characterised by enabling learning beyond the 
formal school context and, in line with the pedagogical approach 
of ZWEITZEUGEN, is designed to be relevant to everyday life, 
participatory and, above all, voluntary. It provides children and 
young people with spaces in which they can discover their own 
interests, strengthen social skills and take on social responsibility. 
In addition to the transfer of knowledge, such more open settings 
also foster self-efficacy, creativity and democratic action.

The largest area within extracurricular education is currently roo-
ted in football: in 2025, 95 formats were implemented, reaching 
1,645 participants. More than 75% of these were children and 
young people, while the majority of the remaining participants 
were multipliers who have a direct impact on the everyday lives 
of children and young people. This included 23 ZWEITZEUGEN 
workshops with children and young people from special schools with a focus on visual impair-
ment, hearing and communication, learning, intellectual development, and emotional and social 
development. For several years, efforts have been made to continuously reduce barriers and to 
make ZWEITZEUGEN education accessible to all. Through these workshops at extracurricular 
learning venues, it has been possible to help establish sustained work with children and young 
people with a wide range of needs, while also providing impulses for the development and 
further refinement of inclusive programs, materials and methods on site. 

In addition, the project Zweitzeug*innen im Fußball (Second Witnesses in Football) was able to 
make a strong impact in 2025 through its close connection with the ZWEITZEUGEN exhibition. 
On 22 May 2025, a team-teaching workshop was held in the travelling exhibition in Essen to-
gether with Essener Chancen, involving 29 young people aged 13 to 14, during which initial con-
cepts on the topic of antisemitism were tested. This was followed by four further team-teaching 
sessions at Hafenstraße with the multipliers, in which the ZWEITZEUGEN banner exhibition 
was used, focusing on the theme of ‘Identity’ and the story of Wolfgang Lauinger (persecuted as 
a so-called ‘half-Jew’ and as a gay man). In November, a vocational school class from Castrop-
Rauxel and a Year 9 class from Von-Sanden Oberschule Lemförde (Lower Saxony) came to Dort-
mund to the BVB Learning Centre. The young people worked independently on Wolfgang’s story 
using worksheets, banners and podcast excerpts, presented their findings, and engaged in open 
discussion using an opinion spectrum activity.

Another measure to reach both young people and their accompanying educators was 
the organisation of the Soccer Science Day. At the first Soccer Science Day, a professional 
and networking event organised jointly with Zusammen1, the LAG Fanprojekte NRW and the 
German Football Museum, football and antisemitism were at the centre of attention. The 
occasion was the 80th anniversary of the liberation of Auschwitz. Following opening remarks 
and a keynote on the importance of active remembrance culture, around 80 adults (primarily 
from education and academia) and young people continued their work in separate groups: the 
adults discussed a series of input presentations, including on manifestations of antisemitism 
(Micha Neumann, ADIRA), educational work (Lasse Müller, Zusammen1), memorial study trips 
(Zoe Strupp), as well as challenges related to social media, stadium culture and the impact of 

E X T R A C U R R I C U L A R  A R E A  –  
E D U C AT I O N  I N  L E I S U R E ,  S P O R T  A N D  C I V I L  S O C I E T Y



colonialism (David Berchem, Felix Tamsut, Ronny 
Blaschke). At the same time, young people reflec-
ted on active remembrance culture and their own 
contribution to it. At midday and in the afternoon, 
joint panel discussions followed, bringing together 
young people and experts to discuss strategies 
for recognising and responding to antisemitism, 
as well as broader political challenges. The day 
highlighted the ongoing relevance of antisemitism 
in football and the need for political engagement 
within clubs. This event format was a great suc-
cess and will be repeated in 2026.

» � The ‘Soccer Science Day 2025’ took place one day after the 80th anniversary 
of the liberation of the Auschwitz-Birkenau concentration and extermination 
camp. Even though this can be logically inferred, it was shocking to hear that 
there will be no 100th anniversary with living contemporary witnesses. At a time 
when political conditions in many countries are shifting to the right – or already 
have – remembrance work, and with it events such as the Soccer Science Day, are 
becoming increasingly important. [Thorsten, volunteer] 

Outlook: The Next 5–10 Years
In the coming years, ZWEITZEUGEN e. V. aims to further develop its 
extracurricular educational work and to place a stronger focus on those who 
support and accompany children and young people in extracurricular settings. In 
the future, greater emphasis will therefore be placed on engaging and qualifying 
multipliers such as youth coaches, youth centre leaders and other youth work 
professionals. The goal is to embed antisemitism-critical educational impulses 
more firmly within existing structures of youth work – from youth centres and 
leisure activities to grassroots and club sport. At the same time, children and 
young people will remain a central target group of ZWEITZEUGEN’s educational 
work. Through collaboration with the multipliers who accompany them, the aim 
is to reach even more young people beyond the school context and to raise their 
awareness of remembrance culture and engagement against antisemitism.

 Young people capture their 
messages against antisemitism and 
discrimination at the Lunos Cup 
in Berlin-Spandau and at the BVB 
Learning Centre in Dortmund.

  In addition to planning professional 
conferences and events where we have the 

opportunity to present our work, it is always 
essential to have people on the ground who 

make this happen. I truly enjoy being part of the 
volunteer team and value the opportunity to 

contribute to the success of an event through 
my active involvement on site.

[ J A N I N A ,  V O L U N T E E R ]
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School-based educational work is the oldest and at the same time the largest impact area of 
ZWEITZEUGEN e. V. It is here that the organisation reaches the majority of children and young 
people. Workshops, project days and longer-term partnerships make it possible to embed 
antisemitism-critical educational work directly within the everyday lives and learning environments 
of young people.

Many of the pedagogical approaches, methods and formats that are now also used in 
other areas of the organisation were initially developed and tested within the school context. 
The experiences gained from working with school classes have therefore made a significant 
contribution to further development of the organisation’s overall educational work and served 
as an important starting point for the structural realignment of the individual impact areas.

At the same time, working in schools involves specific framework conditions: unlike 
voluntary educational programmes, pupils usually take part in workshops as part of lessons 
or school programs. This starting point places high demands on the design of educational 
provision. At the same time, however, it also offers a particular opportunity: antisemitism-
critical educational work can be approached not only in isolated instances, but in a more 
structural way – for example through long-term partnerships with schools.

A key instrument in this regard is the ZWEITZEUGEN partner schools. These multi-year 
partnerships enable continuous collaboration with teachers and school leadership, as well as 
repeated engagement with different year groups. In this way, content can be explored in greater 
depth and projects can be integrated into everyday school life over the long term.

As of March 2026, ZWEITZEUGEN e. V. is working with 38 partner schools. Six 
partnerships were concluded in 2025, while a further six were extended by three years each. 
These long-term partnerships form a stable foundation for sustainable educational work.

ZWEITZEUGEN’s school-based educational work is particularly strongly rooted in North 
Rhine-Westphalia: in 2025, 292 workshops were delivered there. Regional focal points can be 
seen, among others, in Cologne, Duisburg and Moers, Essen, Dortmund, Mönchengladbach, as 
well as in the district of Herford.

This regional presence is made possible through long-term local partnerships that 
continued to support our work in 2025 – including the Haniel Foundation in Duisburg and 
Moers, the Education Office of the City of Mönchengladbach, Dr Ausbüttel & Co. GmbH in 

Dortmund, GAG Immobilien AG in Cologne, the Educational 
Foundation of Kreissparkasse Köln in the greater Cologne 
area, and the Savings Bank Foundation of Kreissparkasse 
Herford in the district of Herford. Structural support from 
the State Commissioner for Combating Antisemitism 
of North Rhine-Westphalia, Silvia Löhrmann, also 
strengthened this work once again in 2025.

S C H O O L- B A S E D  E D U C AT I O N  –  E M B E D D I N G  A N T I S E M I T I S M -
C R I T I C A L  E D U C AT I O N  I N  E V E R Y D AY  S C H O O L  L I F E

 Breakdown by Federal 
State 
 
* and 19 workshops in other 
Federal States

Read more 
on page 36

292 WORKSHOPS 

NORTH RHINE-
WESTPHALIA

17 WORKSHOPS 

BERLIN*

27 WORKSHOPS 

LOWER SAXONY

1
2 3



These partnerships demonstrate how local collaboration enables sustainable 
educational work. In this regard, North Rhine-Westphalia can serve as a model 
for other regions and federal states in which antisemitism-critical educational work 
and Holocaust education are to be more firmly embedded at the regional level in 
the future.

The clear focus of school-based educational work also remained in North 
Rhine-Westphalia in 2025. At the same time, ZWEITZEUGEN workshops also 
reach schools in several other federal states, particularly in Lower Saxony 
and Berlin, and it is precisely here that the vision for the next five to ten years is 
anchored: to further expand this regional reach.

Enabling In-Depth Formats
Longer-term extracurricular formats and multi-day project formats hold a particu-
larly important place within school-based educational work. While workshops often 
provide an initial introduction to the history of individuals persecuted under National 
Socialism, these formats enable a more in-depth engagement over several weeks or 
months. In this context, students have the opportunity to explore biographies in gre-
ater depth, develop their own questions, and create creative forms of remembrance.

In various ZWEITZEUGEN clubs, for example, young people engage with local 
Stolpersteine and independently research the life stories of the individuals they 

commemorate. Artistic formats also play an important 
role in these longer-term projects.

Such formats illustrate particularly clearly 
what characterizes ZWEITZEUGEN’s educational 
work: young people do not remain passive listeners, 
but become active storytellers of the lives of those 
persecuted under National Socialism. By researching 
biographies, interpreting them artistically or preparing 
them through media, they take responsibility for 
remembrance culture and carry it forward into their 
schools, families and local communities.

The majority of workshops took place at comprehensive schools and grammar 
schools. At the same time, ZWEITZEUGEN reaches a wide range of school types – 
from primary and secondary modern schools to vocational colleges, as well as special 
schools and alternative school forms such as community schools or Waldorf schools.

Outlook: The Next 5–10 Years
In the coming years, ZWEITZEUGEN e. V. aims to further intensify and structurally 
expand its school-based educational work. A central focus will be on strengthening 
long-term partnerships with schools in order to embed antisemitism-critical 
educational work sustainably within everyday school life.

In addition, regional networks are to be further expanded so that schools, 
local initiatives and educational partners can be more closely connected. The 
goal is to anchor antisemitism-critical educational work and Holocaust education 
more firmly at a regional level in the long term and to integrate local remembrance 
culture more strongly into school-based educational processes.

A particular focus of further development will also be on strengthening 
longer-term project formats and extracurricular club structures. These formats 
enable young people to conduct independent research over an extended period, 
work creatively and develop their own contributions to remembrance culture. 
The so-called Hand component of ZWEITZEUGEN’s educational work, that is, 
the active passing on of stories and the shaping of remembrance by participants 
themselves, is to be further strengthened in the future.

 Workshops by  
Type of School

Read 
more start-
ing on page 

18

TOTAL  
355

102 		Comprehensive School

13				  Other
7 					   Special Needs School

19 			  Vocational College

65 			 Secondary School

86 			 Grammar School

63 			 Primary School
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We aim to encourage (young) people to become Second Witnesses and to take a stand for an 
accepting, open and diverse society. We do this by passing on the life stories of Holocaust sur-
vivors through exhibitions, analogue as well as digital educational projects, digital storytelling 
formats, podcasts, magazines and books, as well as through events and talks.

In addition, we share our experience with adults and multipliers and work together with 
them to develop materials and concepts that will enable them to offer their own forms of Holo-
caust education and antisemitism-critical education in the future. To this end, we continuously 
develop our programmes, engage in further training, exchange knowledge and build networks.

COMMUNICATIONS AND  
PUBLIC RELATIONS

VOLUNTEER  
COORDINATION

ADMINISTRATION AND  
TECHNICAL OPERATIONS

NETWORKING AND  
FUNDRAISING

Maintaining contact with (the families of) 
contemporary witnesses

Academic  
engagement

Preparation and 
processing of interviews

1 new edition, 1 new  
interview published, and 2  
additional interviews conducted

Training and professional 
development of our team

3 new podcast episodes

Method development 
and didactic design

A N  O V E R V I E W  O F  O U R  W O R K
OUTPUT  2025  AND [OVERALL FIGURES SINCE FOUNDATION]

S TORIES OF 
HOLOCAUS T 
SURVIVORS

CORE AREAS



3,463
ADULTS [7,896], 
including  
426 educators [2,230]

13	 �EXHIBITION VENUES WITH 
5,798 VISITORS  
[48,884]

ADULT S

10,594
CHILDREN AND YOUNG PEOPLE 
[56,179 in total]

CHILDREN AND  
YOUNG PEOPLE

34 � PROGRAMMES for  
educators [92] 

	  and  60  for adultse [140]

	  and 4 	  for corporate partners [12]

584 WORKSHOPS 
[2,593 in total]

5 	� TRAVELLING EXHIBITIONS [16]  
and 8 	� BANNER EXHIBITIONS [NEW] 
in 13 cities

Increased number of 
specialised formats, such as 
artistic workshops and formats 
focusing on the the impact 
area hand
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P A R T N E R S H I P S

Partnerships are a central component of our work. Together with partner organisations from 
education, academia, culture and sport, we reach children, young people and adults in a wide 
variety of ways and are able to continuously develop our programmes. 

One example of this is HOLO-VOICES, which is being implemented in 2025/2026 under 
the leadership of TU Dortmund in collaboration with partners from academia and culture. 
Funded by the Ministry of Culture and Science of the State of North Rhine-Westphalia, as well 
as several foundations (RAG Foundation, Alfried Krupp von Bohlen und Halbach Foundation 
and Brost Foundation), the project combines historical research with innovative approaches to 
conveying contemporary witness testimonies. As cooperation partners, the Ruhr Museum, the 
German National Library and the Zollverein Foundation contribute their expertise in archiving, 
exhibitions and event management to HOLO-VOICES.

» �I believe I can speak on behalf of our exhibition team: your entire working group has done 

an outstanding job and, in an extremely short space of time, realised a highly informative 

and consistently well-designed exhibition on such an immensely important topic that 

has so far received far too little attention. Collaborating with the ZWEITZEUGEN team 

involved was a great pleasure and a truly valuable experience. [Cooperation partner 

Dr. Ingo Wuttke, Ruhr Museum]

We were also able to further expand our travelling and banner exhibitions through partnerships: 
with the support of the German Postcode Lottery, we are developing new formats to make the 
stories of Holocaust survivors accessible in different locations and for diverse target groups.

In addition, we are increasingly engaging in networks that work to counter antisemitism 
and discrimination. In 2025, ZWEITZEUGEN e. V. became a member of the nationwide ›Nie 
Wieder‹-network, which has been organising remembrance and educational work in football 
for many years. We also contribute our perspective to the Dortmund network for combating 
antisemitism, taking part in exchanges between civil society initiatives, institutions and 
educational organisations.

At the Soccer Science Day, we collaborated with organisations such as LAG Fanprojekte 
NRW, Zusammen1 and the German Football Museum, as well as numerous fan projects, 
educational initiatives and memorial sites. 

Our Partner Schools

In 2025, we worked with a total of 38 partner schools with which we had signed agreements for 
a minimum of three years. Six of these partnerships were renewed in 2025, while six additional 
cooperation agreements were newly signed.

New partner schools in 2025 included Gesamtschule Forstgarten in Kleve, 
GGS Pestalozzistraße in Duisburg, Hildegardis-Schule in Hagen, Lessing-
Gymnasium in Bochum, Friedrich-Harkort-Schule in Herdecke, and Windrather 
Talschule in Velbert.

» �We are living in times in which remembrance culture is being fundamentally 

called into question. We consider this to be a threat to democracy. In this 

context, the impending loss of contemporary witnesses marks a turning 
point. It is therefore the responsibility of our ‘transitional generation’ to find 
answers. The Second Witnesses represent a very strong response to this. 
[Stefan Püplichuisen, Headteacher Gesamtschule am Forstgarten]

 Awarding of the 
ZWEITZEUGEN 
plaque at Gesamt
schule Forstgarten 
in Kleve.
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T H E  O R G A N I S A T I O N 
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A C C O U N T I N G  A N D  F I N A N C I A L  R E P O R T I N G
Accounting Method: Cash-based accounting 
Responsible fot the Annual Financial Statement: 
Gabriele Ruggera (Treasurer since April 2025), Nina Taubenreuther (Managing Director since 
January 2021), Lena Hartmann (Head of Fundraising and Finance since January 2024),
Irina Inger (Accountant), Susanne Hamerski (HR Manager), Sabrina Niederberger (Grants Manager)
Audit of the Annual Financial Statements (appointed by the General Assembly): 
Roberta Damm und Thomas Heinze (Cash Auditors)
This report follows the Social Reporting Standard. Categories that are not applicable to the 
organisation are not included.

F I N A N C I A L  P E R F O R M A N C E  2 0 2 5
The year 2025 began with a stable financial position. In the middle of the year, ZWEITZEUGEN 
e. V. became a partner in the HOLO-VOICES project and was commissioned to develop the 
didactic concept and accompanying exhibition Unter Tage – Unter Zwang. This is the largest 
contract the organisation has received since its founding.

The adult education department established in 2024 was successfully consolidated, and its 
programmes were further tailored more precisely to specific target groups. Overall, the financial 
year developed in a stable and financially sound manner; eight multi-year funding commitments 
provided planning security and opportunities to grow further.

Through further professionalisation fundraising and finance, needs can now be identified, 
articulated and documented more precisely and promptly. In addition, all department heads have been 
enabled to actively support fundraising activities and grant application process within their areas.

New partnerships with companies have emerged. We value the trust-based cooperation, 
social commitment and sense of responsibility increasingly demonstrated by businesses. In doing 
so, they set an example for future partnerships.

We call on companies across Germany to take responsibility and to provide financially 
support to non-profit projects.

C U R R E N T  F I N A N C I A L  S I T U AT I O N  A N D  O U T L O O K  F O R  2 0 2 6
Our team has grown. We entered 2026 with new staff members, following a sustainable growth 
strategy and responding to the consistently high demand for our programs. At the same time, 
this has increased the financial resources required to ensure secure long-term employment.

In 2026, our priorities include implementing and further developing multi-year funded 
projects, as well as establishing new partnerships that enable thematic growth. Initial 
applications for major projects have already been approved, and collaboration with new funding 
partners is beginning.

A particular focus is the newly established department Engagement & Communications, 
launched in February 2026 and aims to broaden the reach of Second Witnesshood in all its 
dimensions. It aims to strengthen civic engagement beyond educational work, increase visibility, 
foster community and attract new supporters.

The organisation’s stable financial position and longer funding periods enable us to secure 
follow-on funding and apply for additional support at an early stage. However, civil society 
organisations are under growing pressure and increasingly face attacks from the far right. At this 
moment, it is especially important to expand our network of supporters, build alliances and stand 
together visibly against these attacks.

(FIGURES ROUNDED)

BOOK 

L AUNCH  
 

 Our founder Sarah 
Hüttenberend and 
Managing Director 
Nina Taubenreuther 
presented their prac-
tical handbook on 
grant management, 
published by Walhalla 
Fachverlag.



START OF 
PRODUCTION  
FOR THE  
NEW EXHIBITION  

‘UNDERGROUND.  
UNDER 
COMPULSION.’

S TAT E M E N T  O F  F I N A N C I A L  P O S I T I O N
(VEREINFACHTE DARSTELLUNG DER MITTELVERWENDUNG UND -HERKUNFT)

A S S E T S

in € 31.12.2024 31.12.2025

1 .  �C U R R E N T  A S S E T S  
(Publications, educational materials)

13,700 8,900

2 .  �F I X E D  A S S E T S  
(Operating equipment, exhibition)

1,700 31,200

3 .  R E C E I V A B L E S 16,200 35,700

4 .  B A N K  B A L A N C E S 597,600 769,500

T O TA L 629,200 845,300

L I A B I L I T I E S

in € 31.12.2024 31.12.2025

1 .  L I A B I L I T I E S  
Trade payables and services

1,800 10,600

2 .  O T H E R  L I A B I L I T I E S 4,200 8,100

T O TA L  L I A B I L I T I E S 6,000 18,700

B A L A N C E  
(Assets less liabilities)

623,200 826,600

R E S T R I C T E D  F U N D S

in € 31.12.2024 31.12.2025

R E S T R I C T E D  F U N D S 417,100 478,000

Educational Projects 187,100 274,600

Volunteering 0 9,600

Second Witnesses in Football Project 1,400 1,700

Digitalisation 42,100 1,000

Funding Focus Areas: Hearing, Seeing, Communication 24,800 30,500

Interview Processing 1,000 1,200

Exhibitions 157,600 159,400

Public Relations 3,100 0

U N R E S T R I C T E D  B A L A N C E 206,100 348,600
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2024  
1,225,500 €

2025  
1,248,400 €

I N C O M E  A N D  E X P E N D I T U R E

I N C O M E

in € 2024 2025

Membership Fees 26,800 29,400

Awards and Distinctions 8,000 17,200

Unrestricted Grants 68,000 52,800

Revenue 133,100 431,000

    Educational Programmes for Children and Young People 112,500 276,300

    Educational Programmes for Adults 10,600 46,400

    Exhibitions 10,000 108,300

Restricted Grants 984,400 712,400

Magazine Sales and Donations from Purchases 5,200 5,600

T O TA L  I N C O M E 1,225,500 1,248,400

W H E R E  D O E S  O U R  I N C O M E  C O M E  F R O M ?

23 %		 Foundation Funding

Funding sources accounting for more than 10% of the total annual budget: Deutsche Bank, Ministry for Children, Youth, 
Family, Equality, Refugees and Integration of the State of North Rhine-Westphalia (public)

1 %				  Prize Money

2 % 			  Membership Fees

4 %				�  Donations (including online fundraising)

13 %		�	 Corporate Funding

7 % 		 Lottery Funding

35 % 		Revenue
13 %			 Public Funding

T H E  O R G A N I S A T I O N 

2 0 2 5

NEW PROJECT: 
HOLO VOICES

PROGRAMMES  
FOR ADULTS  
IN HIGH DEMAND

22 %  Foundation Funding

1 %  Prize Money

2 %  Membership Fees

2 %  Donations (including online fundraising)

18 %  Corporate Funding

20 %  Lottery Funding

11 %  Revenue
24 %  Public Funding



E X P E N D I T U R E

in € 2024 2025

O R G A N I S AT I O N A L  E X P E N D I T U R E 160,700 161,400

Personnel Costs 126,000 123,300

Operating Costs 16,900 13,900

Administrative and Structural Costs 17,800 24,200

I M P A C T  E X P E N D I T U R E 706,600 915,200

Personnel Costs 592,400 746,700

    Educational Programmes for Children and Young People 318,400 290,900

    Educational Programmes for Adults and Research 24,800 75,800

    International Programmes 49,800 0

    Inclusive Second Witnesses 73,800 65,600

    Second Witnesses in Football 109,400 109,800

    Exhibitions 15,500 150,100

    Volunteer Management 0 27,000

    Digitalisation and Digital Education 700 27,500

Operating and Structural Costs 114,200 168,500

T O TA L  E X P E N D I T U R E 867,300 1,076,500

ANNUAL RESULT 2024 
(Income less expenditure) 

358,200 €

ANNUAL RESULT 2025 
(Income less expenditure) 

171,900 €

15  

PERCENT 

[2024:  
18,5 %]

85  

PERCENT 

[2024:  
81,5 %]

In 2025, the organisation recorded total income of €1.25 million (2024: € 1,225,500). In 
particular, the expansion of programmes for additional target groups and commissioned 
conceptual work contributed to increased revenue. Projects across many areas were 
further developed and continued, while demand for our educational programmes remained 
consistently high. On the expenditure side, the newly established structure allows us to 
distinguish more clearly between organisational costs and impact-related work. The annual 
result amounts to € 171,900 (2024: € 358,200), ensuring compliance with the obligation to 
use donated funds in a timely manner.

EXPANSION OF 

THE HOLO VOICES 

TEAM
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Since 2020, an advisory board has supported the work of ZWEITZEUGEN e. V. through 
strategic input and expert guidance. Its members contribute perspectives from education, 
academia, and culture. Five years later, one thing is clear: the combination of experience, 
critical exchange, and mutual trust has become an important part of the organisation’s 
development.

» �Since its founding, the organisation has developed from a small initiative into a nationally 
recognised voice for remembrance culture. [Dominik Zuk, Advisory Board Member]

The advisory board supports key questions relating to professionalisation, educational quality, 
and strategic direction. Especially during challenging periods, it provides space for exchange, 
reflection, and well-informed decision-making.

» �It is the shared discussion among advisory board members, with their diverse professional 
experiences and backgrounds, that can be brought together in such a constructive and 
trusting way. […] The collaboration between the advisory board, management, and executive 
board impresses and motivates me greatly. [Dr Rupert Antes, Advisory Board Member]

» �Many members of the advisory board have been able to support the executive board and 
teams or departments over the long term through their negotiation skills and professional 
expertise – for example in the development of safeguarding concepts or in establishing new 
funding pathways. [Stefan Querl, Advisory Board Member]

» �As advisory board members, we seek to accompany and support the organisation’s develop-
ment through our different areas of expertise. […] Over the years, a great deal of closeness 

and trust has grown. [Ulrike Sommer, Advisory Board Member]

At the same time, the social climate remains challenging: antisemitism and 
other forms of group-focused hostility are becoming increasingly visible, 
making the organisation’s educational work more important than ever.

As the organisation continues to grow, so does the demand for 
educational programmes. The advisory board helps to shape this deve-
lopment sustainably and to position the organisation for the future.

The goal remains to further strengthen educational work and to 
create spaces in which young people can take responsibility for remem-
brance and democracy.

We would like to express our sincere thanks to all advisory board 
members for their time, expertise, and committed support of the 
organisation’s development. Their input and critical exchange are an 
essential part of the work of ZWEITZEUGEN e. V.

» �To play even a small advisory and supportive role in all of this […] 
is, to me, a small contribution to the incredibly important task of 
helping young people become second witnesses, so that what once 
happened may never happen again. 
[Carina Gödecke, Advisory Board Member]

F I V E  Y E A R S  O F  T H E  Z W E I T Z E U G E N 
A D V I S O R Y  B O A R D

ZWEITZEUGEN e. V.  
Advisory Board

 » Established in 2020
 » �10 members from a range of 

professional backgrounds
- ��1 representative of the 

members
�- �1 representative of the 

volunteers
 » �2 advisory board meetings 

per year (one digital, one in 
person)

 » �Additional individual 
consultations and meetings

YEARS
5»

»

«

«

» Find out more 
about the advisory 
board: zweitzeu-
gen.de/en/about-
us/advisory-board



A W A R D S

O U R  F U N D I N G  P A R T N E R S  
I N  2 0 2 5

Our strong network of funding and cooperation partners, companions and sup-
porters, together with professional structures, determination and commitment, 
forms the foundation of our impactful and continuously growing work. To all of 
you, we extend our sincere thanks: thank you for your collaboration, for your trust, 
for your encouragement, and for walking new paths together with us.

We remain committed to building partnerships on equal terms and to ensu-
ring stability and continuity for our work.

 Ruth-Anne Damm 
celebrates being 
named Social Entre-
preneur of the Year 
2025 by Handelsblatt.

 Lena Hartmann and Nina 
Taubenreuther at the “Wir 
für morgen” award ceremony 
hosted by Union Investment.

In 2025, ZWEITZEUGEN e. V. was recognised as a Wir 
für morgen longlisted project in the Education category 
by Union Investment. Wir für morgen is a charity initiative 
by Union Investment that has been recognising non-profit 
projects in the fields of social issues, education and the 
environment since 2022. The aim is to inspire others to take 
action through the impact and visibility of these projects. 
A sustainable future requires innovative solutions and the 
support of many.

The Handelsblatt awarded Ruth-Anne Damm, co-
founder and Managing Director of ZWEITZEUGEN e. V., as Social Entrepreneur of 
the Year 2025. With this award, the newspaper recognised entrepreneurial action 
with societal impact.

The Federal Agency for Civic Education (bpb) honoured our co-founder Sarah 
Hüttenberend as Ambassador for Democracy and Tolerance 2025 – in recognition 
of her outstanding commitment against antisemitism, to a living culture of 
remembrance and to a democratic society.

Aktion Mensch supports inclusive educational work 
with children and young people with disabilities at foot-
ball learning centres and in extracurricular settings.

adidas foundation / adidas Stiftung supports 
ZWEITZEUGEN’s educational work in the field of sport 
for three years, enabling many more people to become 
Second Witnesses.

OUR MAIN PARTNERS IN 2025 (IN ALPHABETICAL ORDER)

Continued on  
page 44

«
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THOMAS UND GABRIELE 
MEYER-STIFTUNG

T H E  O R G A N I S A T I O N  

2 0 2 5

Klett Foundation | Since 2023, the Klett Foundation has 
supported us in maintaining and expanding our pro-
grammes, particularly by enabling us to reach locations 
and institutions that are often not accessible through 
extracurricular provision.

Mainz Science Foundation | The foundation supported 
our educational work as well as the development of 
didactic materials.

Ministry for Children, Youth, Family, Equality, Refugees 
and Integration of the State of North Rhine-West-
phalia(MKJFGFI NRW) | This three-year funding supports 
our work at football learning centres in North Rhine-
Westphalia.

Ministry of Culture and Science of North Rhine-Westphalia 
and State Agency for Civic Education North Rhine-West-
phalia (MKW) | The MKW supported ‘Meet Margot’, a youth 
project exploring and critically discussing AI-supported 
applications in historical and political education.

Open Society Foundations | Since 2023, the Open Society 
Foundations has supported our organisation and enables 
us to deliver our programmes nationwide.

Thomas and Gabriele Meyer Foundation | The foun-
dation supported educational work in North Rhine-
Westphalia.

State Commissioner for Combating Antisemitism of 
North Rhine-Westphalia | In 2025, the State Commis-
sioner once again supported our work in educational 
institutions across North Rhine-Westphalia, as well as 
the reprinting of four contemporary witness magazines.

Educational Foundation of Kreissparkasse Köln |  
The foundation supports educational work for children 
and young people in the Rheinisch-Bergischer, 
Oberbergischer, Rhein-Erft and Rhein-Sieg districts.

L o g o L a n d s c h a f t s v e r b a n d  
We s t f a l e n - L i p p e :  LWL- S oz i a l s t i f t u n g

L o g o L a n d s c h a f t s v e r b a n d  
We s t f a l e n - L i p p e :  LWL- S oz i a l s t i f t u n g

Haniel Stiftung | In 2025, the Haniel Foundation once 
again supported our educational work in Duisburg and 
the surrounding area.

Kämpgen-Stiftung | The foundation supports inclusive 
educational work in Cologne.

Deutsche Bank | Deutsche Bank supports our educa-
tional work for children and young people, the devel-
opment of our adult education department, and the 
safeguarding of our academic work.

Dr. Ausbüttel GmbH & Co. KG supports our educational 
work in Dortmund.



SPARKASSEN STIFTUNG  
HERFORD

MEMBERSHIPS AND CERTIFICATIONS

 » Der Paritätische Wohlfahrtsverband NRW

 » Equivalency Determination Certification

 » phineo ‘Wirkt!’ Seal

Paritätisches Jugendwerk NRW | Since 2019, Paritätisches 
Jugendwerk PJW NRW has advised, connected and sup-
ported us. Through joint funding projects, we have been 
able to strengthen our work with extracurricular partners. 

Postcode Lottery | The two-year funding from the 
Postcode Lottery enables us to present our exhibitions 
in (at least) five cities across Germany, accompanied by 
educational programmes.

Sparkassen Foundation Herford | In 2025, the Sparkass-
en Foundation Herford supports our educational work in 
schools in the district of Herford.

Vereint für Demokratie Fund by ProjectTogether | The 
funding enabled the implementation of educational work 
with children, young people and educators in Berlin and 
other eastern German federal states.

ADDITIONAL FUNDING PARTNERS 2025 (IN ALPHABETICAL ORDER)

 » �Christoph Damm

 » �German Foundation for Civic Engagement 
and Volunteering

 » Dirk Grünewald Foundation 

 » Dr. Bronner’s 

 » Punktgenau – Forum for Political Education 

 » GAG Immobilien AG 

 » Hüttenhelden e. V. 

 » Ingrid und Reinhard Wederhake Foundation 

 » Irene Lucas und Klaus-Peter Hennig 

 » Church District An Sieg und Rhein 

 » L&T 

 » Lions Club Herten 

 » Martin Luther Foundation Ruhr 

 » Morrison + Foerster LLP 

 » Prognos AG 

 » �Regional Education Office 
Mönchengladbach 

 » Rotary Club Hannover-Leineschloss e. V. 

 » Signal Iduna Group 

 » TalentTage Ruhr 

 » UniCredit Foundation
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FUNDRAISING  
AND FINANCE 

95 % Staff 
5 % Volunteers

IT
30 % Staff 

70 % Volunteers

COMMUNI- 
CATIONS

70 % Staff 
30 % Volunteers

HUMAN  
RESOURCES

100 % Staff 
0 % Volunteers

VOLUNTEER 
COORDINATION 

80 % Staff 
20 % Volunteers

O U R  
S T R U C T U R E

GENER AL ASSEMBLY 

SCHOOL  
EDUCATION 

NON-FORMAL  
EDUCATION 

ADULT EDUCATION  
AND INTERNATIONAL  
PROGR AMMES 

E XHIBITIONS

AS OF THE END OF 2025

86 % Staff

14 % Volunteers

MANAGEMENT

	 VOLUNTEER EXECUTIVE BOARD 

DEPARTMENT LEADERSHIP 
VOLUNTEER  

ADVISORY BOARD

el
ec

ts

a
d

vi
se

s

85 % Staff

15 % Volunteers

97 % Staff

3 % Volunteers

95 % Staff

5 % Volunteers



FUNDRAISING  
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5 % Volunteers

IT
30 % Staff 
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HUMAN  
RESOURCES

100 % Staff 
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VOLUNTEER 
COORDINATION 

80 % Staff 
20 % Volunteers

GENER AL ASSEMBLY 

SCHOOL  
EDUCATION 

NON-FORMAL  
EDUCATION 

ADULT EDUCATION  
AND INTERNATIONAL  
PROGR AMMES 

E XHIBITIONS

RESEARCH

70 % Staff

30 % Volunteers

INTERVIEWS

0 % Staff

100 % Volunteers

MANAGEMENT

	 VOLUNTEER EXECUTIVE BOARD 

DEPARTMENT LEADERSHIP 

elects

oversees
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reports to

reports to
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oversees

oversees
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The events surrounding 7 October 2023 and the clearly visible increase in antisemitic narratives 
since then have also changed our educational work. In workshops, we are increasingly experien-
cing how strongly public debates shape young people and how much uncertainty, emotion and 
conflicting information exist in relation to the topic of antisemitism.

Against this background, we launched an organisation-wide development process in 2025 to 
further strengthen the antisemitism-critical orientation of our educational work. The aim is to 
better support children and young people in recognising contemporary forms of antisemitism, 
reflecting on them critically and developing their own options for action.

The process was led by an internal task force, in which numerous team members collaborated 
throughout the year. In regular meetings and during an intensive working week, methods, mate-
rials and guidelines were revised. One example is the further development of our method Conti-
nuities of Antisemitism. Using examples from different historical periods, it demonstrates that 
antisemitism is not exclusively a historical phenomenon of the Nazi period. In 2025, we added 
contemporary examples, particularly antisemitic narratives that have spread more widely since 
7 October, and expanded the method to include steps for deconstructing antisemitic state-
ments as well as analyzing their underlying motives, functions and impacts on those affected.

In order to create more space for this deeper engagement, we also adapted individual elements 
of our workshops. For example, letter writing to contemporary witnesses will in future be shif-
ted more strongly into follow-up activities led by teachers and educators. Work with interview 
magazines featuring additional contemporary witnesses will also be reduced. These decisions 
make it possible to devote more time within workshops to discussion, reflection and engage-
ment with contemporary antisemitism.

A further component concerns our work with contemporary witness testimonies. Together with 
a team of volunteers, audio excerpts from interviews with Holocaust survivors are selected and 
edited for use in workshops. Particular attention is paid to passages in which contemporary 
witnesses speak about their Jewish identity or about personal experiences of antisemitism. In 
this way, children and young people gain a more nuanced understanding of Jewish perspectives 
and lived realities.

Antisemitism-critical educational work also requires self-reflection on the part of educators. 
Through training sessions and internal exchange formats, our team engaged intensively with 
their own perspectives and social conditioning – including with expert Lea Güse from the 
Competence Centre for Antisemitism-Critical Education and Research (KOAS). An internal 
buddy system subsequently supported the implementation of the new materials across the 
entire team.

Experiences from workshops are also being incorporated more systematically into our work. 
Volunteers document antisemitic statements or situations that arise. This is explicitly not 
about singling out or blaming individual children, young people or teachers. Observations are 
anonymised and reported to the Research and Information Centre on Antisemitism (RIAS). In 
this way, we contribute to painting a realistic picture of current manifestations of antisemitism 
visible.

A N T I S E M I T I S M - C R I T I C A L  E D U C AT I O N



The process is therefore not yet complete: in 2026, we aim to further consolidate 
and deepen these new approaches. One next step, for example, is the antisemi-
tism-critical review of our illustrations, in order to ensure that visual language does 
not reproduce antisemitic stereotypes or one-sided perpetrator perspectives from 
the Nazi period.

» � I am responsible for documenting antisemitic incidents that occur within our 
educational work and forwarding them anonymously to the Research and 
Information Centre on Antisemitism (RIAS). To do this, I stay in close contact 
with the workshop facilitators and document the individual situations. The 
aim is not to expose individuals, but to contribute to a better understanding 
of antisemitism. After forwarding the reports, I handle the ongoing 
communication with RIAS, answering follow-up questions and helping to 
contextualise the incidents. The educational institution is also informed so that 
the incident can be addressed appropriately. It deeply concerns me that such 
incidents continue to occur even in educational and awareness-raising settings. 
This makes it all the more important to remain vigilant, to consistently call out 
antisemitism, and never to leave it unchallenged [Nils, volunteer] 

» � As part of a obligatory internship, I contributed to the further development of the 
Continuities method through research work. In doing so, I researched examples, in-
corporated quotations and visual material, and revised accompanying explanatory 
texts. Even after my internship ended, I remained involved in the project and have 
been volunteering ever since. [Cornelius, volunteer] 

» � In 2025, our audio team began reviewing interviews with our contemporary 
witnesses to identify excerpts relating to Jewish identity and experiences of 
antisemitism. This enables students in educational workshops to reflect on what 
religion means to them personally, to consider the impact of exclusion, and to think 
about whether they are aware of current examples of antisemitism. Raising awareness 
of antisemitism is particularly important to us at this time.‘ [Michi, volunteer] 

  Conducting image research was my first 
task as a volunteer Second Witness, which 

immediately confronted me with, and at the 
same time inspired me through, the diversity 

of the organisation. Research tasks and 
verifiable sources were already very familiar 

to me from my professional life, which meant 
that I quickly found my way into the back-

ground work of ZWEITZEUGEN.
[ S I M O N E ,  V O L U N T E E R ]
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Organisational Structure: Growth and Cohesion
ZWEITZEUGEN’s structures have evolved. The impact areas have become more clearly 
differentiated and have continued to develop. Guided by the annual goals for the organisation 
as a whole, each area has pursued its own strategy for growth and development, shaping its 
direction in close coordination with all other areas.

In doing so, the heads of department have demonstrated impressive management skills, 
foresight and team spirit, and have grown in their roles. The new structures have created space 
for action and development, enabling a clearer strategic focus and a sharper organisational 
profile. Particularly in the second half of the year, it became evident that the next phase of 
growth has begun – and that it is essential to maintain a careful balance between growing and 
growing together.

At the same time, through our contribution to the HOLO-VOICES exhibition, we are imple-
menting the largest project in the organisation’s history.

Not only have our full-time structures evolved and become more established. The organi-
sation was built entirely through voluntary work, and the commitment of our many volunteers 
remains indispensable today. At the same time, we have recognised the need for new forms of 
participation, access points and spaces for engagement. This will be one of our key focus areas 
for 2026.

In summary, the entire year 2025 was characterised by intensive and highly focused colla-
boration within an empathetic, committed and professional team.

K E Y  D E V E L O P M E N T S

T H E  O R G A N I S A T I O N 

2 0 2 5

O R G A N I S AT I O N A L  S T R U C T U R E  (Annual Average, as of the end of 2025)

Number of people 2023 2024 2025

1 .  F U L L-T I M E  S TA F F  ( F T E ) 11,53 12,57 16,59

1.1 Of which part-time / full-time staff 16 18 20

1.2 Of which marginal employeese 5 6 4

2 .  V O L U N T E E R S 101 122 107

Organisational Culture: Learning From and With One Another
Together, we have embarked on a journey to become more antisemitism-critical in everything 
we do. All areas and teams have engaged intensively in this process – through exchange, 
training, and a thorough review of all formulations, publications, contributions, concepts, ways 
of thinking and strategies, adapting them where necessary. This process is ongoing and is made 
possible above all by a culture of openness, the ability to engage with criticism, and collegial 
reflection that defines our organisation.

Our team is capable, professional and impactful, and ZWEITZEUGEN e. V. is a serious 
and relevant actor in antisemitism-critical Holocaust education. With this self-understanding, 
we are able to develop sustainable, future-oriented concepts and to shape and establish key 
topics in our field. As an organisation and as a team, we take responsibility for our work.

This is also reflected in external perceptions of our work. However, the increased attention 
it receives requires careful scrutiny and an ongoing engagement with ethical questions, critical 
reflection and clarity about our role.



Content Developments: Antisemitism-Critical Education and Expanded Perspectives
Since 2025, we have been aligning our educational work even more consistently with an 
antisemitism-critical approach. Among the key drivers were the events surrounding 7 October 
2023 and the antisemitic narratives that have since become more visibly widespread, including 
within schools and workshops. We understand antisemitism-critical practice not only as a 
thematic focus of our programmes, but as a fundamental attitude guiding the organisation as a 
whole.

Accordingly, the development process encompasses both the revision of methods and mate-
rials, as well as internal training and self-reflection within the team. The aim is to critically examine 
our own perspectives and potential blind spots, while further developing structures that enable 
more people, particularly those affected by antisemitism and/or racism, to work with or become 
involved in ZWEITZEUGEN.

At the same time, we are increasingly engaging with the question of whether and how 
multiperspectival remembrance can be made visible within our work. One example is the 
development of two interview magazines featuring the descendants of Holocaust survivors, 

Monica Heller and Andreas Hirsch. Based on interviews, these magazines 
combine personal narratives with historical context and multimedia 
elements such as audio excerpts and visual material. They make it 
possible to bring the perspectives of the second and third generations into 
workshops and to frame remembrance more explicitly as a contemporary, 
socially negotiated process.

In addition, we are exploring further perspectives. For example, 
those of different groups persecuted under National Socialism, as well as 
the experiences of marginalised groups in contemporary society, can be 
more strongly integrated into our educational work in the future.

Quality Management: Realigning Evaluation Methods
In 2025, we comprehensively revised our evaluation instruments 
in order to align them more closely with the antisemitism-critical 
development of our educational work. All evaluation questionnaires 

were adapted in terms of content and expanded to include questions that enable more 
differentiated feedback on engagement with antisemitism, reflection processes, and perceived 
opportunities for action. The revised instruments will be implemented in our workshops 
from the beginning of 2026 and will form an important foundation for the continued quality 
development of our educational programs.

In addition, we analysed how our evaluations can become even more meaningful in the fu-
ture. A particular focus was placed on improving response rates and expanding existing formats. 
Among other measures, we plan to introduce follow-up evaluation questionnaires to be distri-
buted at a later stage, in order to capture longer-term impressions from everyday classroom 
practice.

At the same time, we are developing a dedicated evaluation concept for younger primary 
school pupils that does not rely on digital devices, while still enabling standardised and analysa-
ble feedback. The aim is to systematically incorporate the perspectives of all age groups into our 
ongoing quality development.
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O U T L O O K  F R O M  T H E  B O A R D  O F  D I R E C T O R S  A N D 
E X E C U T I V E  M A N A G E M E N T

As we look ahead to the coming year, one thing above all becomes clear: our work continues to 
grow – and with it, the responsibility we carry.

ZWEITZEUGEN e. V. is growing. More and more schools, institutions and partners 
are requesting our programmes; state ministries and foundations are supporting our work; 
and we are increasingly being given public platforms to speak about our educational work. 
This development is a source of great encouragement – and at the same time, it places an 
obligation on us. In 2026, we are therefore working deliberately to further strengthen our 
organisational structures, to make our impact visible and measurable in the long term, and to 
sustainably support our team – both staff and volunteers.

At the same time, we are aware that growth does not automatically mean stability. In an 
environment where project funding is being reduced and programs are being discontinued, the 
long-term financing of our work remains a central challenge and, indeed, an ongoing concern. 
The continuous search for funding partners and sustainable support structures therefore re-
mains a core element of our strategic work.

In order to further develop our work in this phase, we have defined three organisation-wide 
strategic goals for 2026:

We will further establish ourselves as an actor in antisemitism-critical Holocaust education.
Our work is increasingly taking place on larger platforms, our perspectives are contributing 
more strongly to public debates, and new partnerships are emerging. This brings opportunities, 
but also the need to further expand our organisational structures and strengthen the resilience 
of our team. A prevention and safeguarding framework will provide structural support for both 
staff and volunteers. At the same time, we are laying the foundations to make the long-term 
impact of our work more visible and measurable.

We will safeguard the quality of our work as we grow.
For us, the central question is no longer whether we will grow, but how. Our focus is on main-
taining the quality of our educational work even as demand increases. To achieve this, we are 
developing cross-departmental standards, strengthening training opportunities for our team, 
and refining our educational programmes with a focus on competence-based learning, media 
literacy and historical learning. At the same time, we critically review our materials, methods 
and narratives in order to identify gaps and continuously improve our work. 
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We will rethink and reshape engagement.
ZWEITZEUGEN was founded on voluntary engagement – and this spirit remains central to our 
organisation. At the same time, our structures have evolved significantly in recent years. We 
therefore want to rethink engagement: through clearly defined roles and spaces for volunteers, 
as well as low-threshold opportunities for people outside traditional organisational structures 
who wish to get involved.

Our goal is to encourage more people to become part of a living culture of remembrance and to 
make engagement as a Second Witness visible.

This is also where our new campaign comes in: well-known public figures take on sponsorships 
for the life stories of Holocaust survivors and, in doing so, become Second Witnesses 
themselves. They demonstrate how each and every individual can carry remembrance forward 
and take a stand – and, we hope, inspire many others to follow their example.

An important step in 2026 will also be our new location at the Zollverein Coal Mine Industrial 
Complex – with the HOLO-VOICES exhibition and our work on forced labour in the Ruhr mining 
industry. We have the opportunity to bring this historic site to life and to continuously develop 
the existing concept, including through our involvement in the creation of new holograms. 
Already, it is clear how overwhelming the interest is and how many school classes and groups 
wish to visit this site. For us, this represents a special opportunity: to use new technologies, to 
develop programs, to test them together with our target groups, and to explore which forms of 
remembrance and education are particularly effective today and where their limits lie.

All of this is taking place at a time when social tensions are increasing, 
antisemitic and anti-democratic positions are becoming louder, and 
people in Germany and around the world are growing further apart. 
These developments fill us with deep concern and at the same time 
strengthen our resolve not to give up, but to continue pursuing our 
mission with determination.

Now more than ever, we need spaces for listening, learning and 
remembering together. With respect for the challenges ahead and 
confidence in the power of education, engagement and encounter, we 
look towards 2026.

Kind regards,
Yours Janika Raisch, Sarah Hüttenberend, Gabriele Ruggera, 
Theresa Michels, Ruth-Anne Damm, Nina Taubenreuther and 
Dennis Poetsch
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Support Us:

We have grown from a student initiative into a social enterprise. This 
development has been made possible above all by the commitment of 
our volunteers, as well as by the financial support of our supporters. 
You can find information on how to support us on our website:

  
» zweitzeugen.de/en/donate » zweitzeugen.de/en/donate 
» zweitzeugen.de/en/support/membership» zweitzeugen.de/en/support/membership  
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